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Draft # 2 Budget

2020 vs 2021

Revised: June 7, 2021 yariance Budget to Budget

{ Budget Budget
'Department 2021 2020 Variance
G050 Taxation | -319357853 | -3738777.31 -545198.78
G100 +Administration 865,491.10 | 1,078,715.50 | 213,224.40
G115 +Asset Management 25,150.00 | 28,624.69 | 3,474.69
G125 |Crossroads 0.00 | 0.00 | 0.00 |
G150 +Council 89,020.00 | 91,844 31 | 2,824.31 |
G200 +By—Law 2,880.00 | 11,386.69 | 8,506.69
G230 +POA -25,000.00 | -25,000.00 | 0.00
G240 |Police Services Board 409.693.00 | 449,826.20 | 40,133.20
G250 +Fire Department 133,419.00 i 119,553.56 | -13,865.44
G260 +Emergenc:y Management 2,550.00 | 3,743.95 | 1,193.85
G300 | Public Works - Roadways 360,328.00 | 135,637.49 | -224,690.51
G310 | Public Works - Highway Corridor 4,000.00 | 0.00 | -4,000.00 |
G320 .+Air_port 13,100.00 | 10,582.00 | -2,518.00 |
G330 +Pubic Works Fleet/Equipment 778,703.00 | 498,468.91 | -280,234.09
G400 TUtilities - Sewer 57,222.00 1 0.00 1 -57,222.00
G410 *Utilities - Water 0.00 0.00 | 0.00
G420 ‘Waste Management -508,438.00 | -122,970.22 | 385,467.78
G500 *.Cemetery 135,397.84 | 133,372.71 ] -2,025.13
G600/610  Transfer to Outside Boards 152,840.03 | 1563,249.14 409.11
G700 iRecreation - Administration 0.00 | 47,116.70 | 47 ,116.70
G710 ‘Recreation - Arena 288,512.00 | 150,266.14 -138,245.86
G720 'Recreation - Facilities 42,000.00 ' 47,700.00 5,700.00
G725 +Fitness Centre 5,400.00 | 5,050.00 | -350.00 |
G727 lBowIing Alley 3,300.00 | 2,150.00 | -1,150.00
G730 I(.‘.urling Club 8,500.00 . 2,500.00 | -6,000.00
G740 +Outside Rec Facilities 15,500.00 | 1,400.00 | -14,100.00
G750 \Parks & Beaches 38,200.00 | 14,500.00 | -23,700.00
G760 |Recreation Programing 103,383.00 | -10,529.70 | -113,912.70
G770 \World Hub - Golf Course 24,500.00 | 23,100.00 | -1,400.00
G790 +Cultural Services - Library 74,911.00 | 69,395.86 | -5,515.14
G800 |Planning Department 41,850.00 | 8,073.73 | -33,776.27
G810 +Tourism & Travel Centre 7,400.00 | 2,300.00 | -5,100.00
G820 NWMO - ICNLC Strategic 0.00 115,263.46 | 115,263.46




Draft # 2 Budget
Revised: June 7, 2021 yvariance Budget to Budget

G825
G830
G835
G920

NWMO Special Projects Strategic |

Economlc Development
NWMO Subsidies
Traller Park

+4

Long Term Debt Payments
Capltal Projects

Operating Deficit ISurpIus

2020 vs 2021

0.00 | 25,866.67 | 25,866.67
| 5000000 4637534 -3,624.66
| 0.00  -85471.82  -85471.82
-1,700.00 | -2,000.00 -300.00

453344 |  -708,686.00 |
300,000.00 ,
| 0.00|  361,786.00 361,786.00 |

| 32,000.00 | 54,500.00 |
$36,533) 7,600.00_ -26,933.44

Total Surpluleeﬁcnt

-

TAX IMPACT

:Operating Only Increase

+Capital Only Capital Increase

‘Total Tax Levy Increase

0.21%;
1.48%
1.69%
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Draft #2

2021

2021

June 7, 2021 Revenue / Expenditures Draft #2 Operating Budget
2021 Department Revenue Expenditures Balance
Finance
GOS0 Taxation -2,189,102.46 -2,189,102.46
G050 General Revenue -1,004,476.07 1,004,476.07
G920 Trailer Park -1,700.00 0 -1,700.00
Total -3,195,278.53 0.00 3,195,278.53
Administration
G100 General Admin -125,814.00 991,305.10 865,491.10
G115 Asset Management 0.00 25,150.00 25,150.00
G125 Crossroads -19,600.00 19,600.00 0.00
G150 Council 0.00 89,020.00 89,020.00
G200 By-Law -12,000.00 14,880.00 2,880.00
G230 PCA -77,000.00 52,000.00 -25,000.00
G240 Police Services Board -6,640.00 416,333.00 409,693.00
Total -241,054.00 1,608,288.10 1,367,234.10
Fire Department
G250 Fire Management -79,572.00 212,991.00 133,419.00
G260 Emergency Management -14,554.00 17,104.00 2,550.00
Total -94,126.00 230,095.00 135,969.00
Public Works
G300 Roadways 0.00 360,328.00 360,328.00
G310 Hwy Corridor -4,000.00 8,000.00 4,000.00
G320 Airport 0.00 13,100.00 13,100.00
G330 Fleet -13,500.00 792,203.00 778,703.00
Total -17,500.00 1,173,631.00 1,156,131.00
Utilities
G400 Sewer -314,000.00 371,222.00 57,222.00
G410 Water -676,500.00 676,500.00 0.00
Total  -990,500.00 1,047,722.00 57,222.00
Waste Management
G420 Landfill Site -672,000.00 163,562.00 -508,438.00
G500 Cemetery -2,624.00 138,021.84 135,397.84
Transfers
G660/610  Outside Boards 0.00 152,840.03 152,840.03

Prepared by: Christy Mcintomney, Dipl M.M.

Treasurer



Draft #2 2021 2021
June 7, 2021 Revenue / Expenditures Draft #2 Operating Budget
2021 Department Revenue Expenditures Balance
Recreation
G700 Administration 0.00 0.00 0.00
G710 Arena -26,500.00 315,012.00 288,512.00
G720 Facilities 2,100.00 44,100.00 42,000.00
G725 Fitness Centre -3,500.00 8,900.00 5,400.00
G727 Bowling Alley -1,500.00 4,800.00 3,300.00
G730 Curling Club 0.00 8,500.00 8,500.00
Facility Total -33,600.00 381,312.00 347,712.00
G740 QOutside Rec Facilities 0.00 15,500.00 15,500.00
G750 Parks & Beaches 0.00 38,200.00 38,200.00
G760 Rec Programming -8,000.00 111,383.00 103,383.00
G770 World Hub -3,500.00 28,000.00 24,500.00
Outdoor Facilities Total -11,500.00 193,083.00 181,583.00
Total Recreation -45,100.00 574,395.00 529,295.00
Cultural Services
G790 Library -9,699.00 84,610.00 74,911.00
Planning Department
G800 Planning -13,600.00 55,450.00 41,850.00
G810 Tourism & Travel Centre -8,600.00 16,000.00 7,400.00
G830 Economic Development 0.00 50,000.00 50,000.00
Total -22,200.00 121,450.00 99,250.00
NWMO
G820 ICNLC Strategic -286,672.00 286,672.00 0.00
G825 Special Projects Strategic -1,887,380.00 1,887,380.00 0.00
G835 Subsidies -145,000.00 145,000.00 0.00
G840 Community Well Being -300,000.00 300,000.00 0.00
Total -2,619,052.00 2,619,052.00 0.00
Total Surplus/Deficit Operating  -7,909,133.53 7,913,666.97 4,533.44
Prepared by: Christy Mcintomney, Dipl M.M.
Treasurer 2
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