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]&CE The Corporation of the Township of Ignace

Dl ot Special Meeting of Council
Tuesday, October 11, 2022 @ 6:00 p.m.
OPEN/ELECTRONIC MEETING

Public Notice that Council Meetings have now resumed open to the Public and available through
the following Zoom link:

https://us0éweb.zoom.us/j/84057367996?pwd=ZHIzcIFLeTBsaUsvZVk1Yy9DUUVFdz09

Meeting ID: 840 5736 7996
Passcode: 026169

Acknowledgement of the Lands

Call to Order

Mayor Lucas called the Special Meeting of Council to order this 11" day of October 2022, at
p.m.

2. Approval of Agenda

3.

4,

Motion: # 2022.10.11.____
Moved by: Seconded by:

THAT, Council for the Corporation of the Township of Ignace does hereby approve the Agenda for
the Special meeting of Council this 11" day of October 2022, as .

Carried

Declarations of Pecuniary Interest

The Chair calls for any declaration of pecuniary interest, and the general nature thereof
under the Municipal Conflict of Interest Act with respect to the agenda for this meeting.

Items for Discussion:

4.1 Northern Water Works
4.1.1 — Additional Equipment Request — Email Correspondence
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5. Questions from Public

6. By-Laws
By-Law 58.2022 - Being a By-Law to Establish a Joint Compliance Audit Committee

and Appoint Committee Members for the 2022-2026 Term of Council

7. Notice of Motion
8. Adjournment to Closed Meeting Session

Motion: #2022.10.11.
Moved by: Seconded by:

Motion: #2022.10.11.
Moved by: Seconded by:

THAT, Council convenes into the Closed Session of this Special Meeting of Council this 11" day
of October 2022, chaired by Mayor Penny Lucas, at pm., to discuss the following
items:

Closed Session Matters
Pursuant to Section 239 (2) (b), (e) of the Municipal Act:

Closed Session Matters
Pursuant to Section 239(2) (b), (e) of the Municipal Act:

b) personal matters about an identifiable individual, including municipal or local board

employees
» Fire Department - Fire Chief

» Public Works Staffing

(e) litigation or potential litigation, including matters before administrative tribunals,
affecting he municipality or local board

» Social Media Policy (Draft)
» Social Media Correspondence

9. Reconvene to Special Meeting of Council

Motion: #2022.10.11.
Moved by: Seconded by:

THAT, Council reconvenes to the Special Meeting of Council this 11" day of October 2022,

chaired by Mayor Lucas at p.m.
Carried
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10. Business Arising from Closed Session of the Special Meeting of Council

1.

12.

Confirmatory By-Law

Motion: #2022.10.11. ___
Moved by: Seconded by:

THAT, By-Law # 59.2022, Being A By-Law to Confirm the Proceedings of The Council of The
Corporation of The Township of Ignace Special Meeting dated October 11", 2022, be read a First,
Second, and Third Time, and Passed.

Carried
Adjournment
Motion: # 2022.10.11.__
Moved by: Seconded by:

THAT, the Special Meeting of Council this 11" day of October 2022, be adjourned at

Carried




Township of Ignace
I 34 Highway 17 West, P.0. Box 248 Ignace, ONTARIQ POT 1TO
Phone: 807-934-2202 Fax: 807-934-2864

Explore Our Possibilities Ignace.ca

Report To: Mayor and Council
Subject: NWW - Equipment Request
Date: 0ct.07,2022
Recommendation:

THAT, Council for the Corporation of the Township of Ignace accept the email
correspondence from Barry Mantle, Ignace Operations Manager in the Special Meeting of
Council dated 11t day of October 2022 as presented.

AND FURTHER THAT Council approve the hiring of Unijet Industrial Pipe out of Winnipeg
for the cleaning of the aeration tank located at the waste treatment plant in the amount
of approximately $46,000.00.

AND FURTHER THAT Council approve the purchase of digital chart recorders in the
amount of $35,612.28 from Digital Engineering, to ensure that the Township of Ignace is
in compliance with regulatory parameters.

Background:

Aeriation Tank Cleaning - The Sewage Treatment plant was last cleaned in 2015, and this
preventative maintenance should be regularly completed every 5 years to ensure proper
plant performance.

Digital Chart Recorders: (Water treatment plant)

Chart recorders are required to allow staff to replace the main PLC. With the addition of
the digital chart recorders are necessary to complete the job and stay in compliance with
the Ministry.
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From: Barry Mantle <barry.mantle@nwi.ca>
Sent: September 29, 2022 10:19 AM

To: Lynda Colby; Christy Mcintomney
Subject: Aeration tank cleaning

Hi Lynda

I need to get the aeration tank cleaning approved for the waste plant. We are having a company from Winnipeg coming
in to do Sioux Lookout and Atikokan at the same time to save on travel costs so if we can get this approved that would
be awesome. They are scheduled to be in Sioux Lookout on the week of October 17th, So | need to know asap.

Thanks,

Barry Mantle

Ignace - Operations Manager
Northern Waterworks Inc.
WWW.Nwi.ca

807-936-0051 cell
807-934-6672 WTP
807-934-2805 fax
barry.mantle@nwi.ca email
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From: Barry Mantle <barry. mantle@nwi.ca>
Sent: October 4, 2022 4:03 PM

To: Lynda Colby

Subject: Fwd: Aeration tank cleaning

-e--mne--- FOrwarded message ---------

From: Barry Mantle <barry.mantle@nwi.ca>

Date: Thu, Sep 29, 2022 at 10:19 AM

Subject: Aeration tank cleaning

To: Lynda Colby <clerk@ignace.ca>, Christy <treasurer@ignace.ca>

Hi Lynda

I need to get the aeration tank cleaning approved for the waste plant. We are having a company from Winnipeg coming
in to do Sioux Lookout and Atikokan at the same time to save on travel costs so if we can get this approved that would
be awesome. They are scheduled to be in Sioux Lookout on the week of October 17th, So | need to know asap.

Thanks,

Barry Mantle

Ignace - Operations Manager
Northern Waterworks inc.
WWW.Nwi.ca

807-936-0051 cell
807-934-6672 WTP
807-934-2805 fax
barry.mantle@nwi.ca email

Barry Mantle

Ignace - Operations Manager
Northern Waterworks Inc.
WWW.Nnwi.ca

807-936-0051 cell
807-934-6672 WTP
807-934-2805 fax

barry.mantle@nwi.ca email
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From: Barry Mantle <barry.mantle@nwi.ca>

Sent: October 4, 2022 4:01 PM

To: Lynda Colby; Christy Mcintomney

Subject: Re: Quote for Digital Chart Recorder Installation

The chart recorders are needed to complete the job and stay in compliance with the ministry.

On Wed, Sep 28, 2022 at 9:52 AM Barry Mantle <barry.mantle@nwi.ca> wrote:
Hi Lynda and Christy

We need to add these chart recorders onto the PLC replacement job. As we need them so we can stay in compliance
with the MOE on the switch over to the new PLC. Can | get approval to add them to the job?

Thanks,

---------- Forwarded message ---------

From: Raisul Islam <rislam@digitalengineering.com>

Date: Wed, Sep 28, 2022 at 9:28 AM

Subject: Quote for Digital Chart Recorder Installation

To: Barry Mantle <barry.mantle@nwi.ca>

Cc: Les Perrault <LPerrault@digitalengineering.com>, Ryan Leonard, C.E.T. <RLeonard@digitalengineering.com>, Tara
Gilbert <TGilbert@digitalengineering.com>

Hi Barry,

Please see our quotation (TOI-QUQO0021) for Digital Chart Recorder Installation at the Township of Ignace WTP.

Kindly review the document and confirm. If you have any further questions or concerns, feel free to contact us.

Best regards

Raisul

Raisul islam, CAPM | Digital Engineering, Inc. | Technical Sales Specialist

740 Harold Crescent | Thunder Bay, Ontario | Canada P7C 5H7
Direct: 807.474.4590 | Mobile: 807.357.5169 | Phone: 807.623.3700 | Fax: 807.623.6398



Proe

The information contained in this email and in any attachments is confidential and intended for the exclusive use of the addressee.
Any unauthorized use, retention, reproduction or any form of distribution or disclosure of this information is strictly prohibited.
If you have received this document in error, please notify Digital Engineering and destroy all originals and copies in paper and electronic

form,

Barry Mantle

Ignace - Operations Manager
Northern Waterworks Inc.
WWW.Nwi.ca

807-936-0051 cell
807-934-6672 WTP
807-934-2805 fax
barry.mantle@nwi.ca email

Barry Mantle

Ignace - Operations Manager
Northern Waterworks Inc.
WWW.nwi.ca

807-936-0051 cell
807-934-6672 WTP
807-934-2805 fax
barry.mantle@nwi.ca email




. m - - Digital Engineering, Inc.
740 Harold C t
B digital engineering Thunes Bay, Ovtano

Canada P7C 5H7

Date: September 28, 2022 Confldentlal Qu Ote
TO: FOR:

Barry Mantle Township of Ignace Water Treatment Plant
Ignace - Operations Manager Digital Chart Recorder Installation

Northern Waterworks, Inc.

121 Lily Pad Rd. Quote Number: TOI-QUOG012

Ignace, ON Job Number:  TOI1802-0007

POT 1.110 Issued by: Raisul Islam for Ryan Leonard

SCOPE of WORK

Introduction: To ensure compliance with data monitoring requirements, the Township of Ignace wishes
to install digital chart recorders at the WTP before the upcoming PLC upgrades take place.

Solution: We conducted a brief investigation to review the existing plant infrastructure and develop an
implementation plan. We are proposing a total of 3 (three) chart recorders be installed. One near the
Plant PLC, one by the PLC cabinets for the Zenon trains and one by the RWPS PLC cahinet. The chart
recorders will be supplied in prewired NEMA enclosures ready for site installation by the electrical
contractor. The panels will be powered by the existing 120VAC UPS suppilies. Digital Engineering will be
onsite during installation to provide direction and technical support.

Modifications to the terminal block configurations in each of the PLC cabinets will be required to facilitate
the connection of the chart recorders. It will also be necessary to upgrade the existing 8-port Ethernet
switch in the Plant PLC panel tc a 16-port switch to accommodate the additional Ethernet connections.

SERVICE and MATERIALS DESCRIPTION QTyY UNIT COST AMOUNT

Engineering Services Labour
includes
» (reate connection drawings for each of the PLC cabinets,

including Zenon. (This will require a site visit to determine
wiring requirements.) This does not constitute the creation
of a complete set of drawings for the Zenon cabinets or
the RWPS PLC panel. If that is a requirement, we can
provide a quote to complete that work outside of this /Lot | $12,862.00 | $12,862.00
scope.
PL.C and SCADA program modifications for each system
Development of an SOP for transferring data from the
chart recorders manually.
Create installation instructions for the electrical contractor
Onsite installation and commissioning assistance including
travel and expense (based on a two-day trip)

Third-Party Services & Materials

e Prewired chart recorder enclosures 3 Units | $5,741.11 | $17,223.34
« Trendnet 16-port Ethernet switch & patch cables 1/Lot $1,012.54 | $1,012.54
+ [nstallation, misc materials & permitting by Hoover Electric 1/Lot $4,514.40 $4,514 .40

Total | $35,612.28

Process management technologies



B digital engineering Confidential

Delivery is approximately 4-6 weeks and subject to availability at the time of order.
Installation and Commissioning pricing is an estimate, Northern Waterworks, Inc. will be invoiced
based on actual time and expenses required to complete the work.

This quote is valid for 30 days from September 28, 2022. Pricing is in Canadian dollars.

All applicable taxes and freight are extra. Payment terms are 30 days from invoice date.
For complete terms and conditions please refer to Digital Engineering’s Standard Terms &
Conditions document, “Terms & Conditions 2022".

Important Notice Regarding COVID-19

As a manufacturer, Digital Engineering, Inc. relies on the availability and refiable delivery of the components required to produce our
products. We are heavily dependent on the vendors and manufacturers that provide us with the required compenents. Although the
full impact of COVID-19 on the supply chain remains unclear at this point, any product delays or shortages that may be suffered as
a result of COVID-19, or any impact the current situation may have on our performance obligations, will be freated as a force
majeure event. Accordingly, no liability shall attach against Digital Engineering, Inc. on account of any product delays or shortages,
or inability to perform, that may be suffered as a result of COVID-19.

The descriptions and pricing contained in this quolation are proprietary and are for the sole use of Northern
Waterworks, Inc. af the Township of Ignace Wastewater Treatment Planf.

Statement of Limited Warranty - The owner has approved the products that are to be used in the system. Products manufactured by companies other than Digital
Engineering, Inc. will be exchanged or repaired if defective in manufaciure, labeling or packaging, within the time periods specified by the manufacturers. Except for
such replacement or repair the subsaquent use of these products is without warranty or liability. Products manufaciured by third parties are limited to the warranty
provided by the onginal manufacturer. Digital Engineering, Inc. shall have no furiher fiability or responsibility to the purchaser or any other person or entity with
respect {o any liability, loss or damage caused or alleged to be caused direclly or indirecily by this product, including but not limited to any interruption of service, loss
of business or anticipatory profits or consequential damages resulting from the use or operation of these products.

Township of Ignace Wastewater Treatment Plant — Digital Chart Recorder Installation 2
Ref, No. TOI-QUQ0012



The Corporation of the Township of Ignace
By-law 58.2022

Being a By-law to Establish a Joint Compliance Audit Committee and Appoint
Committee Members for the 2022-2026 Term of Council

Whereas Section 20(1) of the Municipal Act, $.0.2021, ¢.25, as amended, authorizes
Municipalities to enter into joint agreements;

Whereas Section 88.37(1) of the Municipal Elections Act, 1996, as amended, requires
that a Municipality shall establish a ‘Compliance Audit Committee’ before
October 1%t of an election year for the purposes of Section 88.33 of the Act
relative to possible contraventions of the Act's election campaign finance
provisions; and

Whereas the Council for the Corporation of the Township of Ignace deems it advisable
and expedient to partner with other communities throughout the Kenora
District for the establishment of a ‘Joint Compliance Audit Committee’;

Now Therefore the Council for the Corporation of the Township of Ignace enacts as
follows:

1. That the participation in the ‘Joint Compliance Audit Committee’ as authorized
by this By-law shall be limited to the following Municipal corporations:

City of Dryden Municipality of Sioux Lookout
City of Kenora Township of Ear Falls
Municipality of Machin Township of Ignace
Municipality of Red Lake Township of Pickle Lake

2. That Councit for the Corporation of the Township of Ignace approves the ‘Joint
Compliance Audit Committee’ terms of reference, attached hereto as Schedule
“A” and forming part of this By-law;

3. That the following persons shall be appointed to serve as Committee members
on the ‘Joint Compliance Audit Committee’ for the 2022-2026 election period
(November 15, 2022 to November 15, 2026):

Brenda Cooke Brian Anderson
Mary McKenzie Colleen Brosseau
Debra Kincaid

4. That each committee member adheres to the ‘Joint Compliance Audit

Committee’ administrative practices and procedures attached hereto as
Schedule “B" and forming part of this By-law;

Page 1 of 2



5. That this By-law shall come into force and effect upon the final passing thereof.

Read a First and Second Time this 11" Day of October, 2022.

Read a Third and Final Time this 11t Day of October, 2022.

Penny Lucas, Mayor

Lynda Colby, Clerk

Page 2 of 2



Schedule "A"

Joint Audit Compliance Committee
Terms of Reference

2022-2026 Term of Council for the Cities of Dryden and Kenora; the
Municipalities of Machin, Red Lake and Sioux Lookout; and the
Townships of Ear Falls, Ignace and Pickle Lake

= - R AR e Al B &

Definitions

*Act" means the Municipal Elections Act, 1996, $.0. 1996, ¢. 32, as amended from time to
time.

“Applicant” means the individual who submitted the application requesting a Compliance
Audit.

“"Application" means a request received by the Clerk of Participating Community pursuant
to Section 88.33(1) of the Act.

"Auditor” means a person appointed by the Committee, licensed under the Public
Accounting Act, 2004, to conduct a Compliance Audit of a Candidate's election campaign
finances pursuant to Section 88.33(10) of the Act.

*Auditor's Report” means a report prepared by an auditor for the Committee pursuant to
Section 88.33(12) of the Act.

"Candidate" means the candidate whose election campaign finances are the subject of an
application for a Compliance Audit.

"Clerk" means, as the context provides, the Clerk of any of the Participating Communities
or his or her designate.

"Committee" means the Joint Compliance Audit Committee established pursuant to
Section 88.37(1) of the Act.

“Committee Member” means any member jointly appointed to the Joint Compliance Audit
Committee by the municipal Clerks.

“Compliance Audit" means an audit of a Candidate's election campaign finances
conducted by an Auditor appointed by the Committee.

“Council” means, as the context provides, the Council of any of the Participating
Communities.

"Meeting" means a meeting of the Committee.



“Municipal Conflict of Interest Act" means the Municipal Confiict of Interest Act, R.S.0.
1990,c. M.50, as amended from time to time.

"Municipality™ means a Participating Community.

“Particlpating Communities” means all or some of the following municipalities
participating in the joint compliance audit committee process: The Cities of Dryden and
Kenora; the Municipalities of Machin, Red Lake and Sioux Lookout; and the Townships of
Ear Falls, ignace and Pickle Lake.

“Pecuniary Interest” means a direct or indirect interest within the meaning of the Municipal
Conflict of Interest Act.

“Selection Committee” means the committee, composed of the Clerks of the Participating
Communities that will choose the members of the Committee and have delegated authority
by their respective Council’s to make such appointment.

"Registered Third Party” means an individual resident in Ontario, a corporation carrying
on business in Ontario or trade union who has filed with the clerk of the municipality
responsible for conducting an election a notice of registration to be a registered third party
for the election pursuant to Section 88.6 of the Act.

Establishment

The Joint Compliance Audit Committee (“The Committee”) is established by the Cities of
Dryden and Kenora; the Municipalities of Machin, Red Lake and Sioux Lookout, and the
Townships of Ear Falls, Ignace, and Pickle Lake (collectively the “Participating
Communities”), pursuant to the requirements of section 88.37 of the Municipal Elections
Act, 1996, S.0. 1996, .32, as amended, (“the Act”).

Govermnance and Guidance

The Committee shall be governed by:

This Terms of Reference

The Municipal Elections Act, 1996, as amended

The Municipal Act, 2001, as amended

The Municipal Conflict of Interest Act

The Municipal Freedom of Information & Protection of Privacy Act

The Municipal Procedure Bylaw

The Municipal Purchasing and Procurement Bylaw

The Administrative Practices and Procedures which form “Appendix A” to this Terms
of Reference

Any other applicable legislation

Any other applicable bylaws or policies of the Participating Communities

® & & & O & 0 ®



Mandate

The powers and functions of the Committee are set out in Section 88.33 to 88.37 of the Act,
The Committee will perform the functions relating to the compliance audit application
process as outlined in the Act. These functions are generally described as:

1. Within 30 days of receipt of an application requesting a compliance audit, the
Committee shall consider the compliance audit application and decide whether it
should be granted or rejected;

2. If the application is granted, the Committee shall appoint an auditor to conduct a
compliance audit of the candidates’ election campaign finances,

3. The Committee will review the auditor's report within 30 days of receipt and decide
whether legal proceedings should be commenced,

4. If the auditor's report indicates that there were no apparent contraventions and if
there appears there were no reasonable grounds for the application, the Committee
shall advise Council accordingly; and

5. Within 30 days after receipt of a report from any participating municipality's Clerk of
any apparent over-contributions to candidates or third-parties ("report of the Clerk"),
the Committee shall consider the Clerk's report and decide whether legal
proceedings should be commenced.

6. After reviewing the report, the Contributor and the Clerk will be given the decision of
the Committee, and brief written reasons for the decision.

Term

The term of office is from November 15, 2022 to November 14, 2026 to deal with
applications from the 2022 election and any by-elections during the 2022-2026 Council
term.

Municipal Support

In accordance with Sec. 88.37(6) of the Act, the Clerk shall establish administrative
practices and procedures for the Committee and shall carry out any other duties required
under the Act to implement the Committee’s decisions.

The Clerk, or designate, of the Participating Community, will act as the secretary to the
Committee and the main contact between the Committee and Council and will forward
documents and reports to Council in accordance with the Act.

Remuneration

Remuneration for Committee Members will include an annual $500 retainer for each year
of the four (4) year term. Attendance at meetings will be remunerated at a rate of $50.00
per hour, per Committee Member per meeting. All Participating Communities shall jointly
share in the cost of the annual retainer fees. For each required meeting of the Committee,
the Participating Community which requires the services of the Committee shall be
responsible for reimbursing the Committee Members participating in that Community's
application(s) for a Compliance Audit.



Composition

The Committee shall be composed of five (5) Members. Members shall be appointed by
consensus the participating communities, with the Clerks of the participating communities
having the delegated authority to approve the joint appointments.

Membership will be drawn from the following groups:
A. Accounting and audit — accountants and auditors with experience in preparing
auditing the financial statements of municipal candidates;
B. Professionals who in the courses of their duties are required to adhere to codes or
standards of their profession which may be enforced by disciplinary tribunals; and/or
C. Other individuals with knowledge of the campaign financing rules of the Act.

Municipal employees, Members of Council and any candidate in the 2022 municipal election
or in any by-election during the 2022-2026 term of Council for any Participating Community
are ineligible to be appointed as a Members of the Committee pursuant to subsection 88.37
(2) of the Act. Should an appointed member subsequently accept employment with any of
the member municipalities/school boards, their appointment will be terminated.

Membership Selection

Members will be selected based on the following:
1. Demonstrated knowledge and understanding of municipal election campaign
financing rules;
Proven analytical and decision-making skills,
Experience working in a committee, task force or similar setting;
Availability and willingness to attend meetings; and
Excellent oral and written communication skills.

Qhon

The following persons are not eligible for appointment or to serve on the Committee:
1. Employees of any of the participating communities;
2. Members of Council of any of the participating communities;
3. Council candidates for the 2022 Municipal Election and any by-election(s) held during
the 2022-2026 Council term of office; or
4. Any persons who are Registered Third Parties in the participating communities.

Members will be required to participate in an orientation session as a condition of
appointment.

For the 2022-2026 term of Council the Committee shall be comprised of five members,
which will be mutually agreed to by the participating municipalities. Any combination of at
least three members shall be selected by the Participating Community and shalt constitute
the Committee for the purposes of reviewing compliance audit requests in accordance with
the Terms of Reference and the Administrative Practices and Procedures. The Participating
Community has the discretion to use all five members should they so choose, but a
minimum of three.



Member Guarantee

A Committee Member must agree in writing that s/he will not work for or provide advice to
any candidate running for municipal office in any of the Participating Communities. Failure
to provide such documentation will result in the individual being removed from the
Committee.

Chair

The Committee members will select a Chair from amongst its members at the first meeting
that a compliance audit application is received. When the Chair is absent at any meeting
the Committee shall appoint another member as Acting Chair and while presiding, the
Acting Chair shall have all the powers of the Chair.

Duties of the Chair

The Chair shall:

1. Call the Committee meseting to order when there is Quorum, preside over Committee
discussion, facilitate Committee business, follow meeting procedures, identify the
order of proceedings and speakers and rule in points of order;

Participate as an active member;

Encourage participation by all members;

Act as a liaison between the members and the Clerks of the Participating
Communities on matters of policy and process; and

Enforce the observance or order and decorum among the Committee members and
the public at all meetings.

;o AWM

Meetings

The Committee shall meet as required in order to process compliance audit requests in the
timeframes set out by the Municipal Elections Act and in accordance with the Administrative
Practices and Procedures.

The Clerk shall cail a meeting of the committee when he/she receives and application for a
Compliance Audit and where he/she prepared a report under Section 88.33(5). The
Applicant and the Candidate or their representative will be provided with an opportunity to
address the Committee and provide written submissions.

Meeting dates, start times and locations shall be set by the Clerk. The agenda and minutes
shall be maintained by the Clerk of the participating community.

Committee meetings will be open to the public but the Committee may deliberate in private
(in camera or closed session), as noted in Section 88.33(5.1) of the Act. No votes may be
taken in Closed Session.



Once the Committee has the information and advice it requires, the Chair and the Clerk
shall decide upon a date and time for the meeting at which a decision on the application will
be made.

The Clerk shall provide notice of the meeting, as per the Special Meeting notice
requirements set out in Council's Procedure By-Law. In addition, Notice shall be provided
to the Committee, the Applicant, the Candidate, and the Auditor, if applicable.

All meetings of the Committee shall be held in a location determined by the Participating
Community Clerk.

It is expected that the Members will arrive at the meeting prepared to report their individual
findings as a result of prior examination of the application and supporting documents and,
as a Committee, will decide on the application for a compliance audit, i.e. either grant or
reject the application.

The Committee meeting shall commence in Open Session and if hecessary, may move in-
camera to discuss the application in accordance with the Municipal Act.

The Applicant, the Candidate and, where applicable, the Auditor may be given an
opportunity to address the Committee. Addresses to the Committee shall be no more than
five minutes in length. The Committee may also ask questions of the Applicant, the
Candidate, and the Auditor, as applicable.

Following discussions of the application and documentation if in-camera, the Committee
shall return to the Open Session and, by resolution, decide whether to grant the application
or reject it.

The decision of the Committee may be appealed to the Ontario Court of Justice within 15
days after the decision is made and the court may make any decision the Committee could
have made. (Section 88.33(9))

Meeting Attendance

Any member of the Committee who misses three (3) consecutive meetings without being
excused by the Committee, may be removed from the Committee. The Committee must
make recommendations by a report to the Participating Communities’ Clerks for the removal
of any Member.

Quorum

Quorum for meetings shall consist of a majority of the members of the Committee. If no
quorum is not present fifteen (15) minutes after the time appointed for a meeting, the Clerk
shall record the names of the members present at the meeting and the meeting shall stand
adjourned until the date of the next meeting. Members are required to report their absence
to the Clerk prior to the meeting date.



Records

The records of Committee meetings shall be retained and preserved by the Participating
Community's Clerk in accordance with that community’s Records Retention policy.

Motions & Voting
a) A motion shall need to be formally moved before the Chair can put the question or a
motion can be recorded in the minutes.
b) A motion shall be reduced to writing and shall be signed by the Chair and Secretary.
¢) In the case of a tie vote, the motion shall be considered to have been lost.
d) The manner of determining the vote on a motion shall be by show of hands.
e) The Chair shall announce the result of every vote.

Declaration of Pecuniary Interest

Legistated requirements as set out in the Municipal Conflict of Interest Act shall apply to all
Committee Members. It is the responsibility of each member to disclose any pecuniary
interest prior to discussion of a particular matter. Members are encouraged to seek
independent legal advice if they are unsure of whether or not they have a pecuniary interest
in a matter. Staff from the Participating Communities shall not provide advice or
interpretation related to declarations of pecuniary interest.

Member Conflict of Interest

To avoid conflict of interest, applicants with accounting or auditing backgrounds must agree
in writing they will not offer their services to any municipal election candidates.

Selection of an Auditor

Committee members will participate in the selection of an Auditor in response to a request
for proposal prepared by staff. The Auditor will be appointed by resolution of the Committee.
The engagement letter will indicate that the Auditor has been engaged by the Committee
and will be prepared and executed by the Clerk, or other officer of the municipality as may
be designated, on behalf of the municipality. All appointed Auditors shall be appointed by
name, and not by name of the firm for which they are employed.



Schedule “B”

Joint Audit Compliance Committee
2022-2026 Term of Council

Administrative Practices and Procedures

For the Cities of Dryden and Kenora; the Municipalities of Machin, Red
Lake and Sioux Lookout; and the Townships of Ear Falls, Ignace and
Pickle Lake

Purpose

These Procedures are intended to provide guidance to the Applicant, the Candidate, the
Clerk, Council, and the Kenora Compliance Audit Committee with regard to a request for
a compliance audit of a candidate in a Municipal Election for the a Participating
Community. Reference should also be made to The Municipal Elections Act, as amended.

These Procedures are not intended to be legal advice, nor can the Clerk or Municipal
Staff provide legal advice. Applicants and Candidates are advised to obtain their own
legal advice with regard to the legislation and any proceedings under the legislation with
regard to compliance audits and election campaign finances.

Compilation of the Manual

These Procedures are compiled from the following:
« The Municipal Elections Act, mainly Sections 88. 3 3, 88. 34, 88. 35, 8 8. 36 and
88.37
+ The Municipal Elections Manual from the Association of Municipal Managers, Clerks
and Treasurers of Ontario

« Elections training sessions attended by Municipal Staff
» Information from the Ministry of Municipal Affairs & Housing

Format of the Practices & Procedures

References throughout the Manual are to The Municipal Elections Act unless
otherwise specified and are shown in bold with the Section numbers following.
Wording of the legislation may be changed slightly to apply specifically to the
Participating Community or for clarity. Reference should be made to The Municipal
Elections Act for actualwording.
Administrative practices and procedures are designated by bulletpoints.
“Notes" are included to provide clarification or additional information on the legislation
or procedures.
Where restating the legislation would have been onerous, complicated or confusing,
those Sections of The Municipal Elections Act have been attached forreference.



Applicability

These procedures apply to the receipt of an application for a compliance audit by the
Clerk for an audit of a candidate in an Election or By-election of a Participating
Community. This includes an election or by-election for the offices of Mayor, and
Councillors-at-Large or Ward, as applicable, by the Participating Community.

These Procedures do not apply to requests for a compliance audit of a candidate in a
school board election or by-election. If the Clerk receives an application for a compliance
audit for a school board candidate, the application shall be forwarded forthwith to the
respective school board. The appropriate school board should be contacted for its
administrative practices and procedures.

Role of the Clerk

The Clerk shall establish administrative practices and procedures for the Committee and
shall carry out any other duties required under this Act to implement the Committee's
decisions. (Section 81(4))

. These duties include, but are not limited to, the following:

Distribute any applications for a compliance audit to the Committee members;
Establish dates, times and locations for meetings ofthe Committee, in
conjunction with the Committee Members or Chair;

Provide notice to the parties and the public of the Committee's meetings,
Administrative support to the Committee;

Distribute copies of the Committee's decisions to the parties, as applicable;

Forward items for Council's information or consideration as required under the
legislation and these procedures, i.e. the Application; the Audit Report; the
Committee's resolutions, etc.

. The Clerk may delegate responsibilities to a designate.

Other Resources
Staff and other resources shall be available to the Committee, through the Clerk. Costs
shall be the responsibility of the Municipality.

Records

Records resulting from the Committee's operation and activities with regard to compliance
audit requests for candidates in a Participating Communities Elections and By- elections
shall be retained and preserved by the applicable Municipality in accordance with the
Municipality's record retention by-law or practices.

Application for Compliance Audit
. Who can apply?

An elector who is entitled to vote in an election and believes on reasonable grounds that a
candidate has contravened a provision of the Act relating to election campaign finances



may apply for a compliance audit of the candidate's election campaign finances.
(Section 81(1)).

. To who is the application submitted and what must beincluded?

An application for a compliance audit shall be made to the Clerk of the Participating
Community for which the candidate was nominated for office; and it shall be in writing and
shall set out the reasons for the elector's belief. (Section 88.37(2))

NOTE: The application must include reasons why the elector "believes on reasonable
grounds that a candidate has contravened a provision of the Act relating to election
campaign finances." The Committee will consider these reasons in its deliberations.

. When must the application be submitted?

The application must be made within 90 days after the latest of the following dates:
(a) the filing date under Section 88.30
(b) the date the candidate filed a financial statement, if the statement was filed within
30 days after the applicable filing date under section 88.30.
(c) the candidate's supplementary filing date, if any, under section 88.30
(d) the date on which the candidate's extension, if any, under Subsection 88.23 (6)
expires. 2016, c.15, s. 63, part.

Please refer to the Municipal Elections Act, or contact the Clerk for specific dates.

Process
Within 10 days after receiving an application, the Clerk shall forward the application to the
Compliance Audit Committee. (Section 88.33(4))

Within 30 days after the Committee has received the application, the Committee shall
consider the application and decide whether it should be granted or rejected. (Section 88.33(7))

The decision of the committee to grant or reject the application, and brief written reasons
for the decision, shall be given to the candidate, the Clerk with whom the candidate filed his
or her nomination and the applicant. (Section 88.33(8))

The Committee, though the Chair, shall advise the Clerk, as soon as possible, if clarification,
additional information or additional resources are required.

The Clerk shall provide clarification and respond to the Chair as quickiy as possible. If
needed, the Clerk shall gather additional information, if available and able to be released to
the Committee, and shall e-mail it to the Committee Members. If additional resources are
required, the Clerk shall discuss with the Chair to determine the best way to obtain those
resources in the most cost-effective and timely manner.

Auditor, Audit, and Audit Report

If the application is granted, the Committee shall appoint an auditor to conduct a compliance
audit of the candidate's election campaign finances. (Section 88.33(10))



The appointment shall be made by resolution of the Committee at the meeting at which it
grants the application.

NOTE: The Committee may appoint the Municipal auditor, if he/she wishes to act in
this matter, or another auditor, to conduct the audit. Only auditors licensed under the Public
Accounting Act, 2004 or prescribed persons are eligible to be appointed under subsection
(10). 2016, .15, s.63, part. (88.33(11))

NOTE: When appointing an auditor, the Committee shall have regard to contracting with
an auditor who has experience in municipal election finances and/or compliance audits, or
municipal finances in general and has the ability (time and skills resources) to complete
the audit. The Committee may contact the Canadian Institute of Chartered Accountants for
assistance, if required.

The auditor shall promptly conduct an audit of the candidate's election campaign finances
to determine whether he or she has complied with the provisions of the Act relating to
election campaign finances and shall prepare a report (Audit Report) outlining any
apparent contravention by the candidate. (Section 88.33(12))

See Sections 88.33, and 88.34 of the Act for full guidelines.

Costs

The Council of the Participating Community shall pay all costs in relation to the Committee's
operation and activities with regard to compliance audit requests for candidates as well as
the Auditors costs in the Municipal Elections or By-elections. (Section 88.33(16))

Errors/Omissions

The accidental omission to give notice of any meeting of the Committee to its members, or
the non-receipt of any notice by any member, or any error in any notice that does not affect
its substance, does not invalidate any resolution passed or any proceedings taken at the
meeting. Any members of the Committee may at any time waive notice of any meeting.

Clerk's Decision "Final"

With respect to matters pertaining to administrative practices and procedures for the
compliance audit committee, the Clerk's decision is final (except where prohibited by
legislation).

Changes to Administrative Practices and Procedures
These administrative practices and procedures are subject to change at the discretion of
the Clerk.

See The Municipal Elections Act, as amended, in full for complete details



