AGENDA

Police Services Board
The Corporation of the Township of Ignace
Wednesday, May 7, 2025
At 1:00 pm at the Multi- Purpose Room

. Call to Order

. Motion to Approve the Agenda

. Declarations of Pecuniary Interest and the General Nature Thereof

. Minutes of the Previous Meeting
4.1 Minutes of March 5, 2025

. Unfinished Business

5.1 Police Service Board Budget - Update
5.2 Board Insurance - Update
5.3 Detachment Board Branding

. Correspondence

6.1 OAPSB Quarterly Newsletter (January - March 2025)

6.2 Inspector General of Policing Memorandum - Release of the Inspectorate of Policing’s Strategic
Plan

6.3 OPP Detachment Board Start-Up Checklist

6.4 2025 OAPSB Membership

. Reports
7.1 OPP Quarterly Reports - Quarterly

. New Business

8.1 Agreement for the Provision of Primary Public Safety Answering Point (PSAP)
8.2 Appointment of New Board Community Member
8.3 By-Law 01.2025 Being a By-Law to Adopt and OPP Detachment Board Operating Name

. Motion to Adjourn



MINUTES

The Corporation of the Township of Ignace
Police Services Board Meeting
Wednesday, March 5, 2025 @ 2:00 p.m.
Multi Purpose Room

Members Mayor Kim Baigrie
Clir. Janet Lett
Penny Lucas - Provincial Rep.

Ontario Provincial Police Adam lllman - Detachment Commander/Inspector
Les McGrayne - Sergeant

Staff Aaron Gullins, CAO
Roxanne Cox, Interim Clerk

1. Call to Order

The Meeting of the Police Services Board be called to order this 5™ day of March 2025 at 2:07 p.m.
CARRIED

2. Approval of Agenda

Motion # 01/2025
Moved by: Janet Lett Seconded by: Penny Lucas

THAT, the Police Service Board approves the agenda for this meeting dated the 5™ day of March

2025, as presented.
CARRIED

3. Declarations of Pecuniary Interest and the General Nature Thereof
None

4. Minutes of the Previous Meeting

5. Unfinished Business

6. Correspondence:
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7. Reports

7.1 2024 Detachment Commander’s Reports

Motion #02/2025
Moved by: Janet Lett Seconded by: Penny Lucas

THAT, the Police Service Board accepts the following reports as presented and circulated by Adam
llman - Detachment Commander/Inspector.

- 2024 First Quarter {Jan-March}
- 2024 Second Quarter {April-June)
- 2024 Third Quarter (July-Sept)
- 2024 Fourth Quarter (Oct-Dec)
CARRIED

8. New Business
8.1 Appaint Chairperson

Motion # 03/2025
Moved by: Janet Lett Seconded by: Penny Lucas

THAT, the Police Service Board appoints Mayor Kim Baigrie as Chairperson this 5" day of March

2025,
CARRIED

8.2 OAPSB 2025 Spring Conference

All three members will be attending the OAPSB 2025 Spring Conference from June 3-5, 2025 in
London Ontario. All registrations, accommodations, and flights have been successfully arranged.

8.3 Detachment Board Branding

Sergeant Les McGrayne will reach out to the Ojibway Nation of New Saugeen to determine their
interest in participating in the Board and serving as a Board member. The title Ignace/Ojibway Nation
of New Saugeen has been proposed as a potential name for the new Board.
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9.

8.4 Police Service Board Budget

CAO will establish a budgetary allocation for the PSB expenses. This allocation will encompass travel,
meetings, and conference costs for the three current board members as well as for two community
participants.

8.5 Board Insurance

The Board is now required to obtain insurance under the new framework established by the OAPSB.
The Chief Administrative Officer is currently awaiting a response from our insurance provider.

8.6 Meeting dates for 2025

Motion # 04/2025
Moved by: Penny Lucas Seconded by: Janet Lett

THAT, the Board approves the following Police Service Board Meeting dates for the remainder of
2025.

e May7, 2025
e September 17, 2025

e November 19, 2025
CARRIED

Adjournment

Motion # 05/2025
Moved by: Janet Lett Seconded by: Penny Lucas

THAT, the Meeting of the Police Service Board be adjourned March 5, 2025, at 3:20 pm.

Mayor Kim Baigrie, Chairperson
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Message from the Chair

Welcome to our first Newsletter under our new and improved format!

I have been a member of your Board of Directors for 9 years and for the past 4 years | have had the privilege of being the Chair. | have not
taken this responsibility lightly. My goal from day one has been to restructure the OAPSB into a fully functioning working association for our
membership.

I am very proud of the work your board of Directors, our Executive Director and our entire team has accomplished through clear purpose,
and conviction to just get it done! For those of you who are not aware, we began the journey of restructuring our assaciation in early 2022,
We needed an association that was better equipped to meet the operational needs of all governance boards across Ontario.

wWe hired a full-time Executive Director and built a strategic Plan and Action Plan for 2023-2025. Over the past two plus years, we have
worked to reshape an organization internally while managing the greatest time of change police governance has seen in over 30 years. This
is the

last year of our plan, and we are very happy with the progress we have made, but there is still so much work to do.

2025 will be a year of closing out some of our commitments we have made to you for the last three years and setting up our plan for new
growth through our 2026-2028 Strategic Plan. We will continue to evolve and strengthen your association. This is no small endeavor, and we
have a

small but mighty crew to put our plans into action, but we are committed to success in this regard.

We are currently reviewing and updating our programs and communications to support our growth plan for 2026-2028, so now is the
perfect time to review how well our name represents our membership. With Detachment Boards not being defined under PART IV
MUNICIPAL POLICING AND POLICE SERVICE BOARDS of the CSPA, a name change must be considered. It is fiscally prudent for us to make
this decision on the naming of our association prior to spending money on programing and system changes. More to come on this in future
communications.

| am coming up to the end of my tenure as the Chair of your Board of Directors. It is time. Growth comes from change, and itis time to
change

the leadership. Although there is much work still to do, | am confident in the team’s collective vision for the future of the OAPSB {or
whatever we will be called). | thank you for your trust in me as your Chair and | eagerly await to

see the next evolution of this now solid organization.

Patrick J Weaver
Chair, Ontario Association of Police Service Boards

o1/07




Board Spotlight

Does your board want
to be featured in an
upcoming Newsletter?

In coming editions of
this newsletter, we will
be featuring a Member

Board!

contact:
media@oapsb.ca

Message from the Executive Director

| am very excited for the launch of our new quarterly Newsletter. The purpose
of this newsletter is to share information. Not just information from the OAPSB,
but to provide opportunities for others to learn from each of you.
Opportunities to share the great work your boards are doing for your
communities and for your members. Sector agencies, partners, and service
providers will also have opportunities to provide insight into emerging trends
and issues impacting policing, police governance and public safety.

By design, we have seen significant growth over the last few years. The plan
has always been to grow the OAPSB in a measured, sustainable way. This
year will be the first year since our restructure that our fees are aligned to
fund the daily operations of your association. | want to thank all of you for
recognizing and supporting this required change. We are continuing to
explore and develop alternative funding options to help support our growth
plan for 2026-2028 and should have some additional information on this
soon.

As your Chair indicated in his comments, the rebranding and growth of the
association is expected to include a name change. This change is being
explored by your Communications Committee and will be brought to your
Board of Directors for input and recommendations. These recommendations
will be presented to the membership at our AGM on June 3rd.

Our AGM and Spring Conference is taking place from June 3rd to the 5th in
London Ontario. This year, we are doing something a bit different. As part of
the agenda, we are including 6 workshop opportunities. (Each attendee may
attend up to 4). These sessions are designed to be more interactive and
provide you with tangible take-aways to implement when you go back to
your boards, as well as in other areas of your life. It is also an opportunity for
you to be introduced to topics that will later be further developed and
available to board members and staff in our training program. The list of
workshops is available with the Spring Conference registration. We urge you
to submit your selections as soon as possible as there is limited space for
each topic.

Finally, | want to take a moment to thank your Chair and my boss, Mr. Patrick
Weaver. When | was hired, my primary reason for accepting the position was
the commitment Patrick Weaver and your Board of Directors had to change
the OAPSB into a stronger, more relevant organization for all of you. Patrick's
vision and conviction to forge ahead and the support he gave me to create
the plan to make it happen is what leadership is all about!

I know | have a few more months to say this to you personally Pat, but |
wanted everyone to hear from me what a strong advocate you have been for
every board in Ontario. | know we will continue to grow the OAPSB because of
the strong foundation you have put in place.

N - ‘h',‘ A
: \\ Lisa Darling, M.O.M.
'\f : | Executive Director,

F twj Ontario Association of Police Service Boards




made up of five members: two Provincial
appointees, two City of North Bay Council
appointees, and one member of the community
who is appointed by City Council.

Members of the Board:

Richard Stivrins, Chair, Provincial Appointee

Patricia Cliche, Vice Chair, Provincial Appointee

Peter Chirico, Mayor, City of North Bay

Maggie Horsfield, Deputy Mayor & Councillor,

City of North Bay

Bill Hagborg, Municipal Appointee

Susan Foster-Fulton - Executive Assistant to the

Board
Over the past year, the Board has been actively
engaging with their community to enhance public
safety and foster trust. Key initiatives included
hosting town halls to gather community input for
strategic planning, supporting youth engagement
programs to prevent crime, and collaborating with
local organizations to address mental health and
addiction challenges. We also heard that a few
members of the Board may have participated in the
local Polar Plunge for Special Olympics!

These efforts reflect the board's commitment to
transparency and inclusivity, ensuring that the
needs of North Bay residents remain at the
forefront of their mission.

OAPSB Committees:

Driving Progress Through Collaboration

Did you know that the Ontario Association of
Police Service Boards (OAPSB) has several
dedicated committees working tirelessly behind
the scenes? These committees play a vital role in
addressing special projects, advancing strategic
initiatives, and strengthening police governance
across Ontaric.

Qur committees bring together knowledgeable
and passionate members to focus on key areas
that align with the OAPSB’s mission. Whether it's
policy development. training and education,
advocacy, or fostering meaningful connections
between police boards and their communities,
these warking groups are essential to cur shared
SUCCess.

Through their collaborative efforts, the
committees tackle challenges, brainstorm
innovative ideas, and implement strategies that
elevate the quality of civilian police governance.
For those new to this aspect of the CAPSB, these
committees exemplify how teamwaork and vision
translate into impactful results for our members
and the communities we serve.

Committees Include:

Communications Committee

HR Committee

Advocacy Committee (member's portal link)

Omers Committee

Stay tuned for future updates on cur
committees’ initiatives, and if you're interested
in getting involved, feel free to connect with us.




Municipal Police Service Boards: Key Updates for
Compliance and Best Practices

Welbsite Updates: Review and update website
content to align with the Cammunity Safety and
Policing Act {CSPA). Ensure all references to the
now-repealed Police Services Act are removed.
Board Name Correction: Update all documents,
communications, and online references tc reflect
"Police Service Board" instead of "Police Services
Board."

Diversity Plan Creation: Develop and adopt a
Diversity Plan to promote equity, inclusion, and
representation within board governance and
community initiatives.

Strategic Planning: Create or refresh the beard’s
Strategic Plan to align with modern governance
practices and community safety obhjectives.
Policy and Governance Review: Conduct a
thorough review of policies, procedures, bylaws,
and protocols to ensure compliance with CSPA
requirements and reflect updated board practices.
Critical Points Policy Directive: Implement the new
Critical Points Policy directive from the
Inspectorate of Policing. Establish clear protocols
for information exchange between the board and
Chief of Police during significant policing events.
Processes for Public and Internal Complaints:
Ensuring the Public has the process and links to
the Inspectorate of Policing.

Boards should alsc consider a Communications
Policy that includes who is the point of centact for
the hoard, who is able to speak on behalf of the
hoard and situational protocols for
communicating with the public and media.

OPP Detachment Boards: Key Updates for
Compliance and Best Practices

We know there are still a lot of work being done
by OPP Detachment Boards in Ontario.

» Board member mandatory training and
criminal record checks are ongoing but need
to be completed for compliance.

Website Updates: Review and update website
content to align with the Community Safety
and Policing Act (CSPA). Ensure all references
to the now-repealed Police Services Act are
removed.

Board Name: The OPP will be issuing Board
Logo’s soon. If you have changed your name,
you need to contact the OPP

Policy and Governance Review: Conduct a
thorough review of policies, procedures,
bylaws, and protocols to ensure compliance
with CSPA requirements and reflect updated
board practices.

Processes for Public Complaints: Ensuring
the Public has the process and links to the
Inspectorate of Policing.

Start preparing now for the Annual Report
duein June

We know that boards are starting te prepare
their annual reports and thinking about boeard
[rudgets.

For more guidance or support, contact the
OAPSB Team at trainmg@oapsb.ca!

Our member’s peortal continues to evolve and
grow. There are lots of tips and tools to hels
boards with their activities.

Have guestions about other board activities?

Join our discussion group sessions cor send us an
email: training@oapsh.ca




From the
Inspectorate of
Policing

The Inspector General, supported by staff at the
Inspectarate of Policing, strives to improve sector
performance and accountability by ensuring
compliance with Ontaric’s policing legislation and
regulations.

https://www.iopontario.cafen

Inspectorate

of Policing
Welcome to the inaugural edition of inspectorate of Policing Spotlight, a dedicated space within the OAPSB'’s
newsletter. | would like to extend my gratitude to the OAPSB for this generous opportunity, allowing the Inspectorate
of Policing to communicate directly with police service board members across Ontario. This section will serve asaub
for highlighting updates and insights from the Inspectorate of Policing, aimed at supporting you in your roles and
enhancing your governance and oversight work.

In the coming months, you can anticipate a variety of content, including:
¢ Details about our first-ever Strategic Plan, outlining the strategic priorities and bodies of work for the
Inspectorate of Policing over the next three years.
* Insight into our operations, including progress on major initiatives currently underway.
» [nformation regarding our upcoming Annual Report and future spotlight reports that will explore thematic issues
in Ontario policing.
We look forward to engaging with you through this platform and providing valuable information to assist you in your
important work.

Our goal with Inspectorate of Policing Spotlight is to provide you with content that is informative, engaging and
reflective of our vision of improving policing performance to make everyone in Ontario safer. On March 20, 2025, |
issued my third Inspector General Memo to share information and advice regarding the Toronto Police Service
Board’s recently approved policy on “critical points”, first recommended by the Honourable John W. Morden in his
2012 report arising from the Independent Civilian Review into Matters Relating to the G20 Summit {for full disclosure,
| was lead counsel to Judge Morden in this Review). This policy seeks to enhance the definition and clarity of the role
of police service boards in civilian oversight leading up to, and during significant events. It establishes a reciprocal
information exchange between police chiefs and boards, ensuring that both parties are well-informed and capable of
adjusting policies and operations as necessary

during critical public safety incidents. This policy supports both the governance and accountability aspects of
oversight.

The complete IG Memo and policy can be accessed on our website: www.iopontario.ca.

Policies such as TPSB’s Critical Points are instrumental in modernizing governance and enhancing Cntario’s policing
system. | strongly advise municipal police service boards to review this policy and develop their own, in consultation
with chiefs of police and incorporating input from relevant stakeholders to address local policing needs. Qur Police
Services Advisors are always available to provide guidance and support as needed, on the development of a “critical
points” policy, or on other matters.

Together, we can ensure effective and responsive policing governance framework for our communities.

You can also find the memo and policy information on the OAPSB website, but you need to be logged
members portall




In the News ... Celebrating Women in Policing: International Women'’s Day

Highlights

International Women's Day was celebrated across
Ontario with a variety of impactful events and
initiatives aimed at advancing the role of women
in policing. The Ottawa Police Service hosted the
"Advancing WE in Policing" forum, which
provided mentorship, leadership development,
and networking opportunities for female officers
and aspiring recruits. The Ontario Women in Law
Enforcement (OWLE) organization also held
events to recognize and support women in law
enforcement, emphasizing advocacy and
professional growth.

Additionally, the Canadian Coalition for Police
Reform organized the event "Her Badge, Her
Voice: Women Leading Change in Policing," which
explored the challenges women face in law
enforcement and highlighted strategies for
fostering inclusivity and equity.

' From our Experts...

This event brought together experts and
leaders to discuss actionable solutions for
breaking down barriers and promoting
diverse leadership in policing.

Police services across the province also
participated in community-focused activities,
such as recruitment drives, public outreach
programs, and celebrations of the
achievements of women in their ranks. These
efforts reflect a collective commitment to
gender equity and the empowerment of
women in law enforcement.

The OAPSB is proud to support these
initiatives and commends the ongoing efforts
to create a more inclusive and equitable
policing environment. Together, we continue
to celebrate the contributions of women in
policing and work towards a brighter future
for all.

The Ontcmo Association of Police Serwce Boards ( OAPSB) is comm:tted to empowering pohce
boards through expanded knowledge and innovative ideas. By partnering with leading
agencies and organizations, we are bringing expert-driven content and resources to our

members. These collaborations enable us to tackle complex issues, explore fresh perspectives,

and strengthen the expertise of police boards across Ontario.

We are so grateful to provide you some insight from cur friends at Respondr Recruitment and Shout
Media to are happy to share information cn recruiting for your Police Services with us.

Attracting top talent is vital for police departments.

Police recruitment plays a pivotal role in shaping the future of law enforcement agencies. The
ability to attract top talent holds paramount importance, as it directly impacts the overall

success and efficiency of a police service, ultimately ensuring the safety and well-being of
the communities they serve. By showcasing your department’s unique qualities, remarkable
opportunities, and enticing benefits, you can successfully captivate the attention and ignite
the interest of the most highly qualified active and passive candidates. Our latest blog post
will explore the importance of showcasing your department’s unique value proposition and
highlighting effective strategies to attract the best candidates.

Continue reading this by linking here

Responder ‘
Racmltmeﬂ




Activities & Events Featuring Building Bridges

Building Bridges: Expanding Evidence-Based Policing in 2025

Last year, Canada’s first in-person evidence-based policing conference, hosted at Blue Mountain Resort in November 2024, was a
resounding success. Over 200 attendees, including police leaders, academic experts, and operational officers, gathered to share cutting-
edge research angd practical applications in policing. The event was packed with insightful presentations, inspiring keynotes, and valuable
networking opportunities. Amang the highlights was Alex Murray from the United Kingdom's National Crime Agency, who emphasized the
importance of evidence-based strategies in modern policing. Sergeant Terry Cherry from South Carolina brought forward the importance of
partnerships between police and academics, while Dr. Cynthia Lum of George Mason University introduced actionable benchmarks for
agencies adopting evidence-based practices. Attendees left energized, equipped with research-backed strategies, and new ideas for
implementation in their own organizations.

Building on this momentum, the 2025 Building Bridges conference promises an even richer experience. Returning to Blue Mountain Resort
on October 9-10, this year's event features three diverse content streams—member wellness, governance, and operations—allowing
attendees to tailor their learning experience. The addition of the EBP Trailblazer Workshop on October 8, a highly interactive session for
police leaders and academics, sets the stage for collaborative discussions on key issues across governance, education, and public safety.

This year, attendees will hear from distinguished keynote speakers such as Detective Superintendent David Cowan of Victoria Police,
Australia, who brings extensive expertise in crime reform and erganizational leadership, and Dr. Tamara D. Herold, a leader in crime science
and violence reduction strategies. Their insights will complement an array of presentations, discussions, and workshops designed to push
the boundaries of evidence-based policing.

As the conference continues to attract global attention, attendees can expect a dynamic exchange of ideas, actionable strategies, and
opportunities to engage with innovators in policing. With registration already 50% sold out, don’t miss your chance to be part of this
transformative event.

SECTOR EVENTS
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SPRING CONFERENCE SESSIONS

In addition to the jam-packed program, participants can also register for

Learning Sessions!

ntroduction to Police Culturg

Tne policing vork envirenment, as many other
arafessions. hias its own unigue culture. Anyana in
o bourd cappoy that oversees and poverns
living, has & tespoas bitity o learn sboul an
undeisianc the 'culture of policing’, the nistory ane
the current state
This session is an intcaduciion 1o understanding
the uniaue aspects of volive culture by
ncoparanng ressaich, lived vrperiences and case
stirdies. This session vill uncowe: st-ategies and
enotioaelinielligence compeiencias, (o look
critically at the culture and unilzrsiand the rele of
solice goyar nance in creating a psychologically
safa veork envitonment for sworn and civilian

2450 any palice organization

Critical Thinking in Police Governance

This sussion pnovides oppotunites for develepig
and enhancing crivcal thinkimg shills 1o real-wronle
moblems, ano specific to police governance

The participanis will discuss straiegios te fosior
critical-thinLing ckills within themselves, then
boascl and vath conmunity stareholde: s
Partizipants wall engage in seli-railecticn and
meracagnition activities to fuether develap their
zhility to Lthint chiically when addressing
situations elatued to police governance. Desiton
seenanios and case stuches based on the unigue,
iealistic and televant challenges to pelice
povernance hodics will be incorparatedn large
and small group discussions.

DON'T MISS OUR MONTHLY DISC

FwdRY 180 wWiir

Monthly

12 GOFH

Assassment and Evaluation Tools

Thosoesponsinle for police governance arerequined
ta ansess and evilnate then police leadars and therr
Bz i I adaizion, musniciogl boards are alse required
o assess commmunity ot peolicing programs, nroposals
and policing budgets. Assessment and evaluation
nchicle the practice of poviding effective feedback,
based o measurable criteria vath the intenuon of
impioving or gaging leader conpelencies This session
vill proyide a foundation to understanding and
develaping assessments and evaluations that are
measurable, consistens, specific, and standardized.
Ao geervien: of asszasment tools aod their purposs is
also included i this session. with the goal that
pacticipanis vill have a basic knovwledge in developing
and bualding assessmaenis relevant to the neds of the
boaidd and Lhe police organization they govern,

Rules of Engagement for Board Memb

Board members are engagedd ina pocsss ¢
allabaration and communication with 2ach othe:, as

wall as tha community. Tovions effectiveny and

efficiently as a team, expectations and ‘rutes of

engagement” provide & solia {oundation for effective

gavernance, Lead by an experienced Board imember,

this seasion will discoss and provice tho criieria

necessury to determine your Board's rules for engaging

vath exch other. Lo facilitate relevant, purposeful, and

wreduciive meeatings.

This vorkshopailliool at various pracuaes used to 5et

Buard muembers up sor success, specifically:

1. Onboarding and orientation

2_Lkizmber mpoyvierment and engagemeant

3. Havigating weiith bluired tines

fietules uf engagerment are alyays evolving, This
sestion s inlended 1o beinteraciive. Attenceas will be
encouraged 1o share their own practices ano
prperiences 1aroughout the session,

USSION GROUPS

Want to contribute to our

check www.oapsb.ca/events

Workshop on Public Speaking and Engaging Media

As a board nieimber governing policing, you inay have
OPPOITUNIKICS OF reauests to sheak onissues to
pLilic audiences inyout conpaunity and heyvond. A
speaker who s prepared will deliver an ettective
presentation ane comnueicate Key Messagas 1o
audiences wits clarity avd purpose, Far many
veople, public speating is o stiesslul o aniety
provoting activity. [N th's session, partcipants il
nave an opportunity 1o [2a7 11om communication
experts and enzage m small group activities in order
16 praciice effective verbal and nonverhal
canuiiunication bust practices, v addition, relevant
te speating 1o tae mecha, participants wall l2arn ard
practice media relations siaiegies that suit their re
as o hoaid membar,

Recruiting an Effective Lender

Boesd meamber s have the responsibiiiy of
reciuring and hizing an effective, posiave,
foraard-Lthinking and collaborative leader . Ihe
compelencies in the search fon thevight leader for
your or ganization must include measaables
eyond tash and perioimance. to include
cmotional intelligence and true leadeiship
aualities that are peaple centered. Together,
combined abilities enable a leader turen
to the values of the organization, the ethics and
principples of 1s memibars and the community they
seive, This sessionwillhinclude ciscussions nn ihe
chaiacieristics and capabilitics of a visionory
leade:, aswell as reciumtment 3o alegies and best
pracuces o boards in preparanion tor and during
the hiring urecess.

Follow & Connect

in b4

next newsletter, or have a
topic you’re interested in?

media@oapsb.ca

Look for Our App

Website:
https://oapsb.ca/
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Toronto ON M5G 2C8 Torento ON M5G 2C8

Inspector General of Policing Memorandum

TO: All Chiefs of Police and
Commissioner Thomas Carrique
Chairs, Police Service Boards

FROM: Ryan Teschner, Inspector General of Policing of Ontario
DATE: April 1, 2025
SUBJECT: Inspector General Memo #4: Release of the Inspectorate of Policing's

Strategic Plan

In recognition of the one-year anniversary of Ontario's Community Safety and Policing
Act coming into force and the commencement of my mandate as the Inspector General
of Policing, | am pleased to share The Road Ahead: A Strategic Plan for Ontario’s
Inspectorate of Policing 2024-2027. Our Strategic Plan serves as a roadmap outlining
the Inspectorate of Policing's {loP) vision for the next three years. It will guide us in
moving forward on our priorities and the work that brings those priorities to life, fulfilling
our legislated mandate of serving the public’s interest.

Our Strategic Plan focuses on three key objectives, all centred around how we will
enhance performance and boost public confidence in Ontario’s policing sector. In the
Strategic Plan, we define each objective, detail its importance, our commitments, and
outline our approach to deliver on these commitments.

Over the next three years:

1. We will improve Ontario’s policing performance and set a global benchmark
2. We will serve the public interest
3. We will propel greater insights and foresights to address risks

| would like to extend my appreciation to you, Ontario’s policing sector, for your
invaluable perspectives, which have informed the development of this Plan. In my
engagements with you, | have said that it is important for you to see value in the loP’s
work; and, so, your insights must necessarily inform what we tackle and how we tackle it.
| hope chiefs of police, police service board chairs and members take some time to
review our Strategic Plan and see your voices reflected in this document.



We anticipate sharing updates on our progress and the measures of our success in
achieving our objectives in future Inspector General Annual Reports.

This Strategic Plan was the product of the efforts and suggestions of many from right
across our organization. Prior to finalizing it, we reviewed the Plan with the entire loP
staff so they could see their work reflected in our next three years. | want to thank the
team for their hard work and significant contributions in bringing our Strategic Plan from
vision to reality.

Thank you for your continued trust and confidence in the Inspectorate of Policing. We
look forward to what the next three years — and beyond — will bring.

Sincerely,
Ryan Teschner
Inspector General of Policing of Ontario

c¢: Mario Di Tommaso, O.O.M.
Deputy Solicitor General, Community Safety
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Land
Acknowledgement

The Inspectorate of Policing (loP) recognizes that its work, and the work of its community
partners, takes place on traditional territory of Indigenous Nations in Ontario, including the
Anishinaabe (comprising the Algonquin, Mississauga, Ojibwe, Anisininew {Oji-Cree), Odawa and
Pottawatomi peoples), the Omushkego (also known as Swampy Cree), the Lenape and the
Haudenosaunee {(Mohawk, Onondaga, Oneida, Cayuga, Tuscarora, and Seneca) and the Métis
peoples.

We acknowledge that there are 46 treaties and other agreements that cover the territory now
known as Ontario. We acknowledge that we continue to live and work in these territories and
are thankful to the First Nations and Métis peoples who have cared for these lands since time
immemorial. Their enduring contributions continue to strengthen Ontario and enrich all
communities. We also acknowledge the many other Indigenous peoples from Indigenous
nations who call this place home. The loP is honoured to collaborate with First Nations, Inuit
and Métis leadership, partners, and communities across their territories. The loP is committed
to deepening its understanding of the rich history of this land while honouring the inherent and
treaty rights of Indigenous peoples.

The loP would also like to acknowledge that its office is located in Toronto and on the traditional
territory of many First Nations including the Mississaugas, the Anishinabek Nation, the
Chippewas, the Haudenosaunee Confederacy and the Wendat peoples and is now the home to
many diverse First Nations, Inuit, and Métis persons. We also acknowledge that Toronto is
covered by Treaty 13 signed by the Crown and the Mississaugas of the Credit First Nation, and
the Williams Treaties signed with multiple Mississaugas and Chippewa nations.

Source: Sonia Cacoilo | PAGE 3



Message from the Inspector
General of Policing of Ontario

Policing is a core public service. When danger strikes, we expect the police to be there to keep
us safe. Whether the police are called on to respond to an active threat, investigate an offence
after it has occurred, or prevent crime before it happens, their role is complex, constantly
evolving, and fundamental to a safe society.

We deserve the best policing possible, and police services deserve a system that supports them
as they do their important work. Society must look ahead to ensure that the police we call upon
are equipped to anticipate and effectively address new and emerging threats. Our institutions of
independent civilian governance, including police service boards, must ensure that local policing
is accountable and being delivered fairly, effectively, and in a manner that meets community
needs.

As the grandson of Holocaust survivors, | grew up understanding that when the power of the
state — including the police —is misused, the consequences can echo for generations. Early on,
my grandparents’ stories taught me the importance of ensuring policing services respect, serve
and protect all people, regardless of who they are or where they live. And so, it is the legacy of
my grandparents and the reminders of their sacrifice that drive my commitment towards public
safety and guide me as | lead the inspectorate of Policing.

“I am proud to serve as
Ontario’s Inspector General of
Policing (IG), and | am confident
that the loP’s work in the

coming years, guided by the
compass this plan represents,
will help Ontario distinguish
itself for policing excellence
worldwide.”

| PAGE 4




As we embark on a new era of policing

oversight in Ontario, the loP is steadfastly
committed to improving performance in
policing to make everyone in Ontario safer.
This is not just a vision, but our mission —a
mission now made more tangible with the
launch of the lIoP’s inaugural Strategic Plan.

This Strategic Plan serves as a roadmap to
guide us in fulfilling our mandate and

achieving our vision over the next three years.

This Plan outlines our approach and the
specific work we will undertake to make
lasting, positive impact on Ontario’s policing
sector and the diverse public it serves. The
1oP has a role to play in building bridges
between those that deliver policing services,
and the public who live, work, and visit in the
communities our police serve,

We are committed to engaging police
services, boards, employers of special
constables, community groups and other
police oversight bodies and government to
achieve our mission,

We will ask the tough questions the public
deserves to have answered, identify best
practices in performance where they exist,
and be a ‘right touch’ regulator in using our
compliance and enforcement tools where
they are needed to improve policing
performance and maintain public safety.

| am proud to serve as Ontario’s Inspector
General of Policing, and | am confident that
the loP’s work — guided by the compass this
plan represents and delivered by a dedicated
group of public servants that act as
inspectors, investigators, advisors, data
analysts, data scientists and performance
measurement experts — will help Ontario
distinguish itself for policing excellence
worldwide.

Thank you for your early trust and confidence
as the loP works each day to make Ontario
safer for all.

% 7 B
Ryan Teschner
Inspector General of Policing of Ontario

| PAGE 5



Purpose of the
Strategic Plan

Our Strategic Plan serves as a comprehensive roadmap that outlines our vision over the
next three years. It will guide us in establishing our priorities and processes to fulfill our
legislated mandate of serving the public’s interest.

We adopted a three-year approach to achieve these objectives, providing a structured
framework for decision-making while remaining flexible to adapt to changing public
safety needs. This timeframe pushes us to continually assess and enhance our approach
in fulfilling the Inspector General’s mandate, based on feedback from the community
and results of our work. Through this process, we can identify what we could do
differently in pursuit of improving policing service delivery in Ontario. By prioritizing
evidence-based decision-making and fostering a culture of continuous growth, we also
aim to ensure that Ontario’s policing sector — comprised of police services, boards, and
special constable employers — operate in a manner that is effective, transparent,
accountable, and responsive to the needs of the diverse communities they serve,

In developing this Strategic Plan, we were informed by many sources of information in
the policing and police governance domains. We conducted environmental and
jurisdictional scans, examined current and future needs assessments, and consulted with
our staff, senior management, and members of the policing sector.

How we will measure our success in achieving our objectives is vital. Being transparent
about our work and progress is at the heart of our organization. However, as a new
entity, we lack a track record of operational experience to identify the most relevant or
impactful measures. For this reason, we are in the process of establishing key
performance indicators (KPIs) for each objective in this Strategic Plan. Once we establish
our KPIs, we will detail them in future annual reports and track our progress against each
of them.

We look forward to sharing updates on our vision towards improving police performance
and our contributions to making everyone in Ontario safer.




,

Strategic Objectives

Over the next three years, we will focus on three objectives, including how we will
enhance performance and boost public confidence in Ontario’s policing sector. For

each objective, we detail its importance, our commitments, and outline our approach
to deliver on these commitments.

We will improve Ontario’s policing
performance and set a global
benchmark

We will serve the public interest

We will propel greater insights and
foresights to address risks




Source: Angelo Matela

We want every person in Ontario to feel safer in
their community, and to have confidence in the
policing and police governance they receive.

This means that policing is delivered in a manner
that supports and reflects the diversity of the
people it serves, while being responsive to the
unique needs of each community. This also
means that policing and police governance is
delivered progressively, fairly, equitably, and
based on evidence-informed processes.

We are dedicated to working towards achieving
this vision and establishing Ontario as a leader in
policing excellence worldwide,

Our Vision

The loP is dedicated to:

e examining performance through
inspections, research, data and analytics
to drive evidence-based actions and
improvements.

+ identifying effective performance and,
where improvements are needed,
supporting the sector’s continuous
development; and

* ensuring that the policing sector is
responsive to the diverse communities it
serves in the context of an increasingly
complex service-delivery environment.

| PAGE 8



Our Values

Driving improvements in policing performance starts
with operating collectively under a set of values that
shape the loP’s approach and its culture.

Embodying these values while delivering on our
mandate is the key to achieving the objectives in
this Strategic Plan.

At the loP, we believe in:

eI Identifying effective performance in the pelicing sector, and where
improvements are needed. We will focus on addressing the areas that
Improvement matter most to the public.

Risk-Informed @ Selecting the right tools for the right problems and consider the level
of risk present when enforcing policing and police governance
compliance.

Independent @ Operating at arm’s-iength from government or any other influence to
ensure impartiality and confidentiality in our operations and decision-
making.

Integrity @ Engaging in activities in a way that inspires public confidence, and that
areserves our objectivity, integrity and impartiality.

Addressing issues of non-compliance in an chjective and timely
@ manner that considers local context, with a focus on ensuring trust
and confidence in the policing sector.

Transparent @ Being transparent in our decision-making and publicly report on our
work and their results with the sector and the public.

Working collahoratively with our partners and the regulated entities
we oversee to support their success in our shared mission of making
Ontario safer.

Collaborative




Ontario’s New Inspector
General and Inspectorate
of Policing

About Ontario's Inspector General and Inspectorate
of Policing

Chief Justice of Ontario, the Honourable Michael H. Tulloch’s 2017 review of the
provincial police oversight system provided recommendations on improving
transparency, accountability and effectiveness in police service delivery and its
oversight system. These recommendations, along with input from various sources
including independent reviews, policing and police governance stakeholders, social
services, and diverse Ontario communities, emphasized the need to modernize the
laws that govern police service delivery in the province. This led to the establishment
of the 2019 Community Safety and Policing Act (CSPA} and its regulations, which
came into effect April 1, 2024.

The CSPA replaces the Police Services Act {PSA} — now over 30 years old — and aims to
ensure that policing practices remain responsive to contemporary challenges and
community needs. One of the more significant elements of the CSPA is the
establishment of the role of Inspector General of Policing (1G), who is responsible for
ensuring that adequate and effective policing and police governance is provided to all
Ontario communities. The IG is supported by the loP, an arm’s-length division of the
Ministry of the Solicitor General, created to provide the operational support
necessary to fulfill the IG’s mandate under the CSPA.

| PAGE 10



The Mandate of the Inspector
General

The I1G’s duties, powers and responsibilities are
described in Part VIl of the CSPA. The IG,
supported by the loP, serves the publicinterest
by promoting improved performance and
accountability in the policing sector, while
ensuring compliance with the CSPA and its
regulations. Under Ontario's CSPA, the IG is
empowered to:

independently assess and monitor legislated

policing entities

provide advice and support to legislated

policing entities on governance and

operational matters by sharing evidence-

based research and data related to

performance

monitor and conduct inspections of legislated

policing entities to ensure compliance with

the CSPA and its regulations

* investigate complaints concerning the
delivery of policing services and the conduct
of police board members

+ issue directions to ensure compliance with
the CSPA and its regulations — and, if
necessary —impose measures if there is a
failure to comply, and

* publicly report on the activities of the |G,

including publishing inspection results and an

annual report,

Who the Inspector General
Oversees

Under the CSPA, the IG oversees the following
Ontario policing entities:

+ municipal police services and police service
boards

+ Chiefs of Police

* the Ontario Provincial Police {OPP) and OPP
detachment boards

« First Nations OPP boards and First Nations
police service boards that opt-in to the
CSPA

* any entity providing policing by an
agreement authorized by the CSPA

+ any public sector body that may be
prescribed to provide policing

» organizations that employ special
constables

The loP remains committed to engaging all
these entities to consider the diverse needs of
the public as we work to improve policing
performance that makes everyone in Ontario
safer.




The Public We Serve

Ontario has the largest population of any province or territory in Canada and exhibits
significant demographic and geographic diversity. In 2023, Ontario’s population grew
by 3.4 per cent and is now home to approximately 14.5 million people spread across
492 communities. As of 2023, demographic data reveals that 2.7 per cent of Ontarians
identify as Indigenous, 34 per cent as a visible minority, and 63.3 per cent as White.

Ontario’s communities are spread across both urban and rural areas. Urban centres like
Toronto, Ottawa, and Hamilton are economic hubs with high population density. Rural
areas contribute to the province’s agricultural and natural resources, covering
expansive areas with relatively low population density. Ontario is also home to many
Indigenous communities and territories with various cultural and governance
frameworks. This rich diversity presents unique opportunities and challenges for the
way policing services and governance are delivered.

With a diverse and growing population, the policing being provided to these
communities should evolve too. With the advent of new technology, tools and
practices are being leveraged in response to changes in crime, social issues, and public
expectations. These changes are driven by commaon thinking that emphasizes proactive
and collaborative approaches to prevent crime by addressing its root causes and
engaging social sectors like healthcare, education, and other services to support
community safety and well-being. These collective efforts are propelling the sector
towards a more community-oriented, preventative, and accountable model of policing.

The 10P recognizes that we, too, have a role to play in the wider, interdependent
system that works together to improve public safety. The loP is committed to adapting
and responding to the ever-changing policing and police governance landscape with
modern approaches, to ensure we remain focused on matters that have the greatest
impact on communities.

| PAGE 12



The Operational
Independence of the
Inspector General

The CSPA creates a new system of policing compliance oversight that is driven by
independent, evidence-based decision-making.

The CSPA builds specific protections to ensure the I1G functions independently in
fulfilling their statutory mandate under the CSPA, and in discharging their
operational activities and making oversight decisions. This independence ensures
impartiality and integrity in the IG’s functions. There are several ways in which
the CSPA creates legal protections for the IG’s independent decision-making:

» The IG position is an Order-in-Council five-year appointment, renewable for an
additional term of five years. This means the appointment is a government
order recommended by the Executive Council and signed by the Lieutenant
Governor, which is different from ordinary government employment.

* The CSPA specifically prohibits the Solicitor General from directing the IG or
any inspector appointed by the IG with respect to their functions under the
CSPA.

* While the Solicitor General may make a complaint to the |G about the
compliance of a police service or conduct of a police service board member,
the IG may refuse to investigate the complaint. The IG must provide written
reasons for the decision to decline to act on a complaint.

| PAGE 13



Who We Are

The loP is a new, modern organization of
professionals who conduct inspections
and investigations, research and data
analysis and liaise with police services
and boards across the province to deliver
on the IG's oversight mandate.

The loP has built a strong team of staff
with diverse skill sets, experiences, and
backgrounds that are committed to
helping improve the delivery of policing
services across Ontario. The loP supports
the I1G and serves the public interest by
ensuring police services and boards
comply with Ontario’s policing
requirements while being responsive to
the diverse communities they serve.

Investigate

Inspectorate

of Policing

Advise &
Monitor

Research &

Analyze Data




,

The Structure of the loP

The Inspectorate of Policing—\

Investigations, Centre for Data
Office of the IG Inspections, and Intelligence and
Liaison Branch Innovation

'he IoP’s d:




Strategic Objectives

Objective 3:
We will propel
greater insights and
foresights to address
risks
Objective 1:

We will improve
Ontario’s policing
performance and set
a global benchmark

Objective 2:
We will serve the
public interest




Objective 1:

We will improve Ontario’s
policing performance and set
a global benchmark

Why is this objective important?

Improving performance is essential for enhancing legitimacy and public trust in
policing. It also fosters continuous learning and growth across the sector, which will
help us achieve and maintain internationally recognized excellence. Currently, there is
no standard model for measuring policing performance in Canada. We seek to change
that.

We will create a first-of-its-kind Performance Measurement Framework to evaluate
the health of Ontario’s policing and police governance. We will collect and analyze data
and conduct other sector-based research to establish performance baselines. Then,
once bhaselines are established, we will use this framework to identify areas for
improvement where our involvement may be needed, and drive evidence-based
advancements in policing.

Through this process, we will become a ‘Centre of Excellence’ for policing performance
in Ontario. This Centre will engage the sector, academia, and other partners to marshal
the best of policing and police governance in Ontario and elsewhere. Qur ultimate goal
is to identify leading practices that are working well, assist the sector in embracing
these practices, and raise the overall performance bar to ensure Ontario is a national
and international policing leader.




Objective 1:

We will improve Ontario’s
policing performance and set
a global benchmark

We are committed to: We will deliver on these commitments by:

Establishing a new
performance
measurement framework
bhased on advanced
analytics to improve
policing and police
governance performance.

Becoming a ‘Centre of
Excellence’, with the goal
of positioning Gntario as a
global leader in policing.

Advancing knowledge in
the broader field of policing
research and supporting
evidence-based actions,
focusing on the most
critical areas affecting
policing.

Conducting independent research on performance
measurement models in policing and other sectors,
engaging the sector in identifying appropriate ways
to measure Ontario’s policing performance, and
incorporating data collection and analytical capacity
for a ‘made in Ontario’ maodel,

Partnering with the policing and pclice governance
sector, academia, and others to create a knowledge
hub that promotes evidence-based approaches,
identifies leading practices in policing and its
governance, and facilitates information sharing to
support the sector in continued performance
improvement.

Researching issues that affect police services and
boards in Ontario to find solutions, and monitoring
policing trends to anticipate and respond to future
global challenges.

Publishing our findings to establish an evidence-
based foundation for new provincial standards in
policing and police governance and supporting our
shared responsibility to address these
interconnected policing issues.




Objective 2:
We will serve the public interest

Why is this objective important?

Community safety is the core of a healthy and functional society. People want an
environment where they feel safe to live, work and play, and where they can trust the
institutions that serve them.

Improving the performance of police services and their governance enhances
effectiveness, legitimacy, accountability, and trust in the system, ultimately serving the
public interest,

The loP will serve this public interest by asking the questions the public wants to have
answered, conducting independent research and analysis, using our findings to inform
our priorities, and actively pursuing improvements in policing and police governance
provincially. This work will ensure that the actions the police take to prevent, detect,
and address crime are responsive to the diverse needs of Ontario’s communities.

We will regularly engage with the public and listen to their concerns. We will report on
our findings and activities, helping to advance public understanding and contribute to
discussions about policing in Ontario. We will also ensure our work reflects the reality
that policing is part of a larger interdependent system, and that while policing cannot
solely resolve society’s most pressing public safety concerns, effective policing is a key
component of achieving community safety and well-being.




Objective 2:
We will serve the public interest

We are committed to:

Identifying what matters
most to the public, and
setting our key priorities
based on these insights.

Enhancing public trust,
confidence and
understanding of
policing in Ontario.

Equipping the loP’s staff with
the necessary tools to
become leading experts in
policing in Ontario, and with
the resources to effectively
deliver on the mandate of
the IG.

We will deliver on these commitments by:

Identifying trends in the public complaints we
receive and conducting independent research and
analysis, to guide how we prioritize our efforts and
focus on issues and actions with the greatest impact
on improving public safety, and through that, public
trust.

Publishing inspection findings, spotiight reports, and
annual reports to keep government, the policing
sector and the public informed about what is working
well in policing, what needs to work better, and how
this work is progressing in a manner that is responsive
to the diverse needs of communities across Ontario.

Engaging regularly with the public through our
website, social media, and other channels to
contribute to public discourse and understanding
about the state of policing in Ontario, and the role the
IG plays in enhancing it.

Identifying and seizing learning opportunities for
staff that promote their continuous improvement,
enhance their understanding of the evolving policing
climate, and suppert their work in fulfilling the
oversight mandate of the |G and the needs of the
public.




Objective 3:

We will propel greater
insights and foresights to
address risks

Why is this objective important?

The 1G’s role is one of compliance and performance oversight, requiring an operating
‘right touch’ philosophy that determines risk levels throughout the province, and
informs decisions on what approaches best address the compliance issues at hand.

To achieve this objective, we have implemented a risk-based compliance and
enforcement framework that anticipates and uncovers policing and governance issues,
identifies leading practices to intervene and resolve them, and ensures compliance
with the CSPA and its regulations. Our model also provides deeper insights into the
root causes of challenges facing policing and its governance in Ontario and is based on
working with municipal police services and boards, the OPP and OPP detachment
boards, First Nations Police Services and Boards that have opted-in to the CSPA, and
other policing entities to proactively address them. Taken together, this approach seeks
to address the most pressing antecedents to public safety risks in Ontario, better
positioning the province’s police services and boards to anticipate and address these
risks.

Our model incorporates findings from the policing sector, along with research and
analytics, to establish a risk-focused approach for identifying, assessing, and mitigating
potential policing issues before they become critical public safety concerns. Our
approach to compliance oversight also helps enhance policing accountability by
implementing a clear and consistent approach for monitoring, proactively inspecting,
and addressing compliance issues, and publicly reporting on our work and results.




Objective 3:

We will propel greater
insights and foresights to
address risks

We are committed to:

Fostering a culture of
compliance, risk-identification,
and insight-based actions
among the police entities the I1G
oversees while modelling these
values in our oversight
approach.

Developing a comprehensive
understanding of trends,
challenges, and opportunities in
the policing sector to help
advance overall public safety in
Ontario.

Operating on our ‘right touch’
philosophy: using the right tools,
at the right time and for the right
amount of time, to address
compliance issues effectively
and proportionate to the level of
risk present.

We will deliver on these commitments by:

Conducting fair, timely and evidence-based
compliance inspections that result in actionable
outcomes to improve police performance and
governance in Ontario and publishing our findings
on our website.

Using high-guality data and research to power
analytics that enables proactive monitoring and
reporting on policing performance trends, and that
identifies priarity areas for compliance-related
activities to drive evidence-based actions.

Engaging with the policing sector and special
constable employers to identify opportunities for
cross-collaboration with other sectors whose work
impacts public safety.

Using our risk-based compiiance and enforcement
model to guide the I1G in applying their duties,
exercising their autharities to impase directions and
measures, and making other decisions available to
therm under Gntario’s policing laws (e.g., declaring a
policing ‘emergency’).

Considering the presence of risks and local factors in
our monitoring, liaisen, and assessment activities,
all aimed at ensuring adeguate and effective
policing is delivered to communities across Ontario.




Contact Us

9 Inspectorate of Policing
777 Bay Street, 7th Floor
Toronto, ON M5G 2C8

@ Tel: 1-888-333-5078

N

@ www.loPOntario.ca

Improving policing performance
to make everyone in Ontario safer

Follow us on our social media channels X and LinkedIn




)4V 2& 5] i OPP Detachment Board Start-Up Checklist

Boards
Consideration Details Status
Recruiting and Appointing ¢ Composition of the OPP Detachment Boards is
Members of the Board covered in O. Reg. 135/24

Ensure compliance to eligibility criteria in CSPA
Ensure diverse representation from the
community, including marginalized groups.

e Consider a skills matrix that helps identify
areas of expertise of board members and gaps
when recruiting.

e Appointment of board members requires the
Oath and acknowledgement of the Code of

Conduct
¢ All board members require Criminal Record
Check
Training and Qrientation ¢ Training is provided by Ontario Police College
{OPC)

¢  Four modules of mandatory training are
required for all board members

e Module 1 - Roles and Responsibilities training
is required prior to sitting on the board.

e The remaining 3 modules (thematic training)
completion is required within 6 months of
appointment

e Board Administrative staff may want to
consider a method to record individual login
credentials and completion status matrix to aid
in compliance

e Using approved application, all participants
and contact details will be sent to OPC
Registrars Office opc.registrar@ontario.ca

e All participants will be given individual login
credentials

Operational Guidelines Develop and implement clear operational guidelines
and policies:

1. Term of Reference (multi community
detachment boards)

2. Meeting notice, frequency & location

3. Internet (webpage) location for posting of
board meeting schedule and minutes,
complaints link, policies and bylaws and all
other requirements within the CSPA

4. Review any need for a board name change,
develop a by law for the name change
difference from O. Reg. 135/24

5. Develop policies, protocols and bylaws

6. Develop process for Detachment Commander
feedback for recruitment and annual

pg. 1




V2V 2iSY5) e OPP Detachment Board Start-Up Checklist

Boards

evaluation as part of your policies and bylaw
development

Funding and Budget Secure funding and establish a budget for the board
operations.

e OPP operational estimates are sent directly to
municipalities within the detachment

¢ Consider as part of the term of reference is
apportioning of the board budget between
multi-municipality detachments is required.

¢ Consider costs for ongoing board
development, conferences, training, public
engagement meetings, travel, accommodation
and per diem
Internet costs, server, IT support etc.
Indemnification insurance costs

¢ Incidentals for meeting requirements and
office supplies

¢ Cost of board equipment {computer, printer,

etc)
¢ Board requirements for administration support
costs
Remuneration of Board 1. Remuneration is not a part of the boards
Members budget

2. Per the CSPA, remuneration for Provincial
Appointees is required
3. Determine whether other board members will
require remuneration and details and criteria
for requirement
Collaboration with OPP Establish a strong working relationship with the
Ontario Provincial Police Detachment Commander
s Clear understanding of OPP Commissioner
Strategic Plan, diversity plan and any other
relevant information for adequate & effective
policing
e Understand the Local Action Plan & Process
Determine whether public outreach is required
¢ Understand the Performance Metrics to
evaluate Local Action Plan and detachment’s
effectiveness
* Review the annual report process and whether
the board will also give an annual board
update; determine the reporting process and
expectations for reporting for all municipalities
in the detachment area

pg. 2




@ 5] #5402 OPP Detachment Board Start-Up Checklist

Boords

Transparency and
Accountability
Ongoing Board Development

Documentation

pe. 3

Ensure all actions and decisions are transparent and
Board members are held accountable.

Develop mechanisms for resolving conflicts within the
Board and with the community.

Determine other training and skill development
required for board members and plans to increase
board member competency

Maintain thorough documentation of meetings,
decisions, and policies.

Determine location and process to post on internet
Consider developing a document retention plan and
change management plan




a Outlook

Re: Dryden OPP Detachment Board 2

From Jennifer Williams <membership@oapsb.ca>

Date Wed 2/26/2025 1:49 PM

To  Roxanne Cox <deputyclerk@ignace.ca>

Cc  Holly Doty <oapsb@oapsb.ca>; Jeanine Lassaline Berglund <jeaninelassalineberglund@oapsb.ca>

Good afternoon Roxanne,
Thank you for paying for your 2025 OAPSB Membership - we received your payment today!

| have sent you an email to set up your account on Growthzone. You will need to do this to register at
the member rate for the conference.

Please follow the steps below to access the member portal on the OAPSB website. Please share the
steps with your board members so that they can set up an account as well.

Step 1: Sign up here: https://oapsb.ca/member-signup/
Step 2: Select your board and enter the board code: oapsb-24 it is case sensitive
Step 3: Once this is completed, you will need to verify by email

Step 4: Return to the sign in to login: https://oapsb.ca/member-login/

Please do not hesitate to reach out to me if you have any questions or concerns.

Thank you,
Jennifer Williams
Membership Coordinator

Ontario Association of Police Services Board

PO Box 43058
London RPO Highland ON N6J 0A7

T: 1-800-831-7727 | membership@oapsb.ca

On Wed, Feb 26, 2025 at 2:11PM Jeanine Lassaline Berglund <jeaninelassalineberglund@oapsb.ca>
wrote:
I'm sorry Roxanne, | must have read your message incorrectly! Deepest apologies! Congratulations
on becoming a member!

| have copied Jennifer, who will give you the board code and any other necessary information.

Thanks for clarifying!
JLB



Ontario Association of Police Services Boards

Ontaorio
e A D, U P} Association of
London RPQ Highland, ON N6] 0A7 =t> ] [D ) Police Services
Tel 1-800-831-7727
E-Mail capsb@oapsb.ca

Boards

INVOICE 213 PO NUMBER 2025-02-19
BILL TO MESSAGE

Dryden O.P.P. Detachment 2

Brandi Cote

QUANTITY  DESCRIPTION LUMNIT PRICE
1 OPP Detachment Board Membership Annual 174.09 174.09
2025-02-26 - Payment: Credit card (196.72) (196.72)
SUBTOTAL 174.09
SALES TAX 22,63
SHIPPING & HANDLING 0.00
TOTAL 196.72
PAYMENT/CREDIT/WRITE OFIF/DISCOUNTS APPLIED (196.72)
TOTAL DUE BY 2025-02-19 0.00

Thank you for your business!

31-60 DAYS 61-90 DAYS OVER 90 DAYS PAST TOTAL OPEN

CURRENT

PAST DUE PAST DUE DUE INVOICE
0.00 0.00 0.00 0.00 0.00

Do not submit payment for this invoice.



AGREEMENT FOR THE PROVISION OF

PRIMARY PUBLIC SAFETY ANSWERING
POINT (PSAP) SERVICES



AGREEMENT FOR THE PROVISION OF PRIMARY PSAP SERVICES
EFFECTIVE AS OF JANUARY 1, 2025

BETWEEN:

HIS MAJESTY THE KING IN RIGHT OF ONTARIO
as represented by the
MINISTER OF THE SOLICITOR GENERAL
on behalf of the ONTARIO PROVINCIAL POLICE

("OPP")

OF THE FIRST PART
AND:

THE CORPORATION OF THE TOWNSHIP OF IGNACE
(the "9-1-1 Authority")

OF THE SECOND PART



RECITALS:

(a) WHEREAS Bell Canada has entered into agreements with the 9-1-1 Authority to provide the 9-1-1
Authority with a 9-1-1 Public Emergency Reporting Service (PERS), and which authorizes the 9-1-1
Authority to deliver 9-1-1 services using NG 9-1-1 technology;

(b) AND WHEREAS it is the obligation of the 9-1-1 Authority under its agreement with Bell Canada to
ensure that a Primary Public Safety Answering Point serves the territory in which the 9-1-1 Authority

opcrates;

(¢) AND WHEREAS the 9-1-1 Authority is permitted under its agreement with Bell Canada to contract
with a third party for the management and operation of the Primary Public Safety Answering Point;

(d) AND WHEREAS the 9-1-1 Authority wishes to contract with the OPP for the management and
operation of the Primary Public Safety Answering Point, which is or is expected during the term of this
Agreement to transition from being delivered by PERS to being delivered using NG 9-1-1 technology;

(¢) AND WHEREAS the 9-1-1 Authority confirms its adherence to this Agreement by executing it, as
provided for herein, and providing the OPP with a certified copy of the resolution or by-law authorizing
it entering into this Agreement;

NOW THEREFORE, in consideration of the promises and covenants herein, the Parties agree as follows:

1 The Parties warrant that the recitals are true.
2 DEFINITIONS AND INTERPRETATION

2.1 In this Agreement:

“9.1-1 Call” means a request for public safety assistance signaled by a 9-1-1 caller using a device and
communications service supporting 9-1-1 contact, regardless of the media (e.g., voice, video, text, other)
used to make that request; “9-1-1 Caller” means the end user contacting 9-1-1.

“Agreement” means this agreement and Schedule “A”, which is attached to, and forms part of this
Agreement.

“ALI” means an Automatic Location Identification, which consists of a database feature that displays, to the
Primary and Secondary PSAP, address and location data with respect to a source from which the 9-1-1 call

originates.

“ANI” means an Automatic Number Identification, which consists of a database feature that displays the
telephone number of the primary exchange service that originates the 9-1-1 call to the Primary PSAP.

“Call Control” means a feature that allows the 9-1-1 call taker at the Primary PSAP to maintain control of
2



the linc upon which the 9-1-1 call was made regardless of calling party action.

“ESZ” means Emergency Services Zone, which is a geographic arca served by a Secondary PSAP in the
temitory of the 9-1-1 Authority.

“GIS” means “Geographic Information System”, a system for capturing, storing, displaying, analyzing and
managing data and associated attributes which are spatially refcrenced.

“NG9-1-1” means a secure, IP-based, open-standards based system comprised of hardware, software, data,
and operational policies and procedures that (1) provides standardized interfaces from emergency call and
message services (o support emergency communications, (2) processes all types of emergency calls,
including voice, text, data, and multimedia information, (3) acquires and integrates additional emergency
call data useful to call routing and handling, (4) delivers the emergency calls, messages and data to the
appropriate PSAP and other appropriate emergency entities based on the location of the caller, (5) supports
data, video, and other communications needs for coordinated incident response and management and (6)
interoperates with services and networks used by first responders to facilitate emergency response.

“Party” mcans the OPP or the 9-1-1 Authority, and “Parties” shall mean both of them.

“PERS” means “Public Emergency Reporting Service” which is a telecommunications service provided by
Bell for the delivery of 9-1-1 calls.

“PSAP” means “Public Safety Answering Point” which is the entity responsible for receiving 9-1-1 calls
and processing those 9-1-1 calls according to a specific operational policy.

“Primary PSAP” means the Primary Public Safety Answering Point serving the 9-1-1 Authority and located
at the OPP Provincial Communications Centre (PCC), which is the first point of reception by the OPP of
9-1-1 calls.

“Secondary PSAP” means the communication center of a fire, police or ambulance agency, within an ESZ,
to which 9-1-1 calls are transferred from the Primary PSAP, and for which the Secondary PSAP is then
responsible for taking appropriate action.

“Selective Routing and Transfer” means a feature that automatically routes a 9-1-1 call to the appropriate
Primary or Secondary PSAP based upon the ALI and ANI of the telephone line from which the 9-1-1 call
originates.

2.2 Severability - If any term of this Agreement shall be held to be illegal, invalid, unenforceable, null,
void or inoperative by a court of competent jurisdiction, the remaining terms shall remain in full
force and cffect.

2.3 Section Headings - The section headings contained herein are for purposes of convenience only and
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shall not be deemed to constitute a part of this Agreement or affect the meaning or interpretation of
this Agreement in any way.

2.4  Entire Agreement - This Agreement constitutes the entire agreement of the Parties, with respect to
the provision and opcration of scrvices as defined hereunder and supersedes any previous agreement
whether written or verbal. In the event of a conflict or inconsistency between this Agreement and a
tender document such as request for proposals issued by the 9-1-1 Authority for the provision of
services as described hereunder or the proposal that the OPP submitted in response to the tender
document, this Agreement shall prevail to the extent of the conflict or inconsistency.

2.5  Amendments - Any amendments to this Agreement shall be in writing and shall not take effect until
approved in writing by both Parties. Either party may make changes to this Agreement with the
consent of the other party by appending an amendment signed and dated by both parties reflecting
the changes.

3 NOTICES

3.1  Notice - Any notice required pursuant to this Agreement shall be in writing by mail or by clectronic
mail to the following addresses:

To the 9-1-1 Authority

THE CORPORATION OF
THE TOWNSHIP OF
IGNACE

34 Main Street

PO Box 248,
Ignace ON POT 1TO

Email:
deputyclerk@ignace.ca

To the Ontario Provincial Police
Attention: Municipal Policing Bureau

OPP Gencral Headquarters
777 Memorial Avenue Orillia
ON L3V 7V3

Email: OPP.MunicipalPolicing@opp.ca

Or to such other addresses either of the Parties may indicate in writing to the other. Any notice given in
accordance with this Agreement shall be deemed to have been received upon delivery, if delivered by mail
4



or by email, five (5) days after sending.

3.2

4

4.1

5

Notices in Writing - All notices required under this Agreement shall be in writing.

RATES AND METHOD OF PAYMENT

The 9-1-1 Authority shall pay the OPP for providing and operating the Primary PSAP as follows:

(a)

(b)

()

(d)

Amount of Annual Rate - The 9-1-1 Authority shall be charged and shall be required to
pay an annual rate of $676.57 based on the residential population served in the geographic
territory of the 9-1-1 Authority of 1206 at a per capita cost of $0.561.

Review of Annual Rate - The annual rate specified in clause (a) shall be reviewed at the
end of every calendar year and may be revised by the OPP based on changes to the
residential population or changes to costs of labour and equipment. In the event that the
residential population of the geographic territory of the 9-1-1 Authority increases or
decreases by more than 10% during either the previous year, or cumulatively since the date
the Agreement began, the annual rate shall be adjusted accordingly for the following year,
and the 9-1-1 Authority shall pay the revised annual rate. The OPP shall determine the
residential population using population figures found in the latest version of the Ontario
Municipal Directory, or if not found there, then in other recognized sources.

Invoices - The first invoice shall be issued immediately to the 9-1-1 Authority upon the
start of the Agreement. The 9-1-1 Authority shall subsequently be invoiced annually at the
beginning of each calendar year, and the invoice shall cover the time period for the
subsequent calendar year, or portion thereof that this Agreement is in effect.

Payments - Payments invoiced under this Agreement shall be made payable to the
Minister of Finance, and payment shall be due no later than thirty (30) days following
receipt of the invoice. Any payments which have become due and owing after this time
period, in whole or in part, shall bear interest at the rate set by the Minister of Finance from
time to time.

RESPONSIBILITIES OF THE OPP

The OPP shall manage and operate the Primary PSAP and:

5.1

5.2

Personnel - Staff the Primary PSAP to answer and transfer 9-1-1 calls to the appropriate Secondary

PSAP at a level appropriate with the 9-1-1 call volume in the geographic territory of the 9-1-1
Authority.

Equipment - Provide, in its operation of the Primary PSAP, terminal equipment which permits the
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53

54

5.5

5.6

5.7

58

6

utilization of features provided by Bell Canada to the 9-1-1 Authority consisting of ALIL, ANI,
Selective Routing and Transfer and Call Control features, as well as equipment to communicate with
deaf, hard of hearing, and speech impaired callers.

Hours - Operate the Primary PSAP twenty-four (24) hours a day, seven (7) days a week.

9-1-1 Call Response - Answer and transfer all 9-1-1 calls received by the Primary PSAP and
associated ANI/ALI information, to a designated Secondary PSAP within the proper ESZ, as
deemed appropriate by Primary PSAP personnel. This shall include maintaining control of the line
upon which each 9-1-1 call is received until the 9-1-1 call is confirmed as being transferred to the
appropriate Secondary PSAP or until the 9-1-1 call is terminated.

Record Retention - Retain digital voice records of all 9-1-1 calls received at the Primary PSAP, in
accordance with OPP policy, and ANI/ALLI data for one hundred eighty (180) days from the date
such records are created. The OPP is prepared to provide to authorized personnel, certified copies of
audio recordings, as it directly pertains to the Primary PSAP for the purposes of civil litigation
and/or criminal proceedings provided the request is received no later than five (5) days prior to the
end of the retention period of the recordings or records. The OPP shall retain the original recordings
or records until the conclusion of any civil or criminal proceedings to which such records relate.

Backup Primary PSAP - Provide an operational backup Primary PSAP to which 9-1-1 calls shall
be transferred at the discretion of the OPP or Bell Canada in the event that the usual Primary PSAP
is unable to receive the 9-1-1 calls.

Non-English Callers - Make reasonable efforts to respond to 9-1-1 calls from non-English callers,
subject to the OPP's ability to access the services of a third-party provider. The OPP does not
warrant that it shall be able to provide services to non-English callers, or that it shall be able to
access such services from a third-party provider.

Reports - Upon request from the 9-1-1 Authority, or as determined by the OPP in consultation with
the 9-1-1 Authority, the OPP shall provide reports which show the overall efficiency of the Primary
PSAP in answering 9-1-1 calls, including the volume of 9-1-1 calls.

RESPONSIBILITIES OF THE 9-1-1 AUTHORITY

The 9-1-1 Authority shall:

6.1

6.2

Payment - Be responsible for the amount of payment, in the manner, and within the timelines set
out in Article 4.0 herein.

Designate Secondary PSAPs - Designate Secondary PSAPs that are not OPP Detachments for each
and every ESZ in the geographic territory of the 9-1-1 Authority to which the Primary PSAP shall
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6.3

6.4

6.5

7.1

answer and transfer a 9-1-1 call, and co-ordinate the participation of all such Secondary PSAPs in
the manner required by this Agreement.

Warranty - Warrant and represent that each Secondary PSAP serving the 9-1-1 Authority is
opcrative twenty-four (24) hours a day, seven (7) days a week, and shall answer and respond to all
9-1-1 calls directed to it from the Primary PSAP.

Changes - Notify the OPP in writing immediately upon becoming aware of any changes, including
but not limited to changes to NG9-1-1 or any technology in use that shall affect or is likely to affect
the services the OPP provides under this Agreement, or of any changes to, or the termination or
expiry of any Agreement between the Municipality and Bell Canada related to the services provided

hereunder.

GIS Data Responsibility — The 9-1-1 Authority shall be solely responsible for GIS data it has
provided. The OPP is not responsible for aggregating, creating, maintaining, or updating GIS data on
behalf of the Municipality.

LIMITATION OF LIABILITY

Limitation of Liability - Notwithstanding any other provision in this Agreement, the OPP shall not
be responsible or liable for any injury, death or property damage to the 9-1-1 Authority, its
employees, subcontractors or agents, or for any claim by any third party against the 9-1-1 Authority,
its employees, subcontractors or agents arising from:

(a) External Information - The accuracy or completeness, or lack thereof, of any information
the OPP receives from the 9-1-1 Authority, Bell Canada or any other third party, which the
QPP relies on in providing services under this Agreement.

(b) Equipment and Services - Equipment or services provided by any other party (including
the failure of any other party to provide equipment or services) which the OPP uses and
relies on to provide services under this Agreement including but not limited to:

(i) Equipment or services required to transfer services provided under this Agreement
from any other party to the OPP,

(i) Services provided to non-English speakers who place 9-1-1 calls,

(iii) Services provided by Bell Canada to the 9-1-1 Authority including under PERS or
NG9-1-1 and,

(iv) Scrvices provided by Sccondary PSAPs, which arc not part of the OPP.

(¢) Call Volumes - The inability of the OPP to respond to 9-1-1 calls due to call volume that
7



72

8.1

82

9.1

10

10.1

exceeds the capacity of the Primary PSAP, including the equipment and personnel who
work at the Primary PSAP.

Survival - Section 7.1 shall survive the termination or expiry of this Agreement.

COMPLIANCE WITH LAWS AND CONFIDENTIALITY

Compliance with Laws - Both Parties agree to comply with all applicable laws in effect in the
Province of Ontario in performing their respective obligations and duties under this Agreement.

Confidential Information - Both Partics agree that except where required by law, or for the purpose
of performing duties or obligations under this Agreement, neither Party shall directly or indirectly
disclose, destroy, exploit or use, either during or after the term of this Agreement, any confidential
information belonging to the other Party, unless the other Party has provided its written consent.
Both Parties further agree that when this Agreement terminates or expires, they shall return all
confidential information belonging to the other Party.

DISPUTE RESOLUTION

Dispute Resolution - Subject to Article 10.0 herein, if any dispute arises between the OPP and the
9-1-1 Authority as to their respective rights and obligations under this Agreement, the Parties may
use the following dispute resolution mechanism to resolve such disputes:

(a) The Unit Commander of the Primary PSAP and a representative of the 9-1-1 Authority
herein shall atternpt to settle the dispute within fifteen (15) business days of the dispute

arising;

(b) If the Unit Commander of the Primary PSAP and the representative of the 9-1-1 Authority
are unable to settle the dispute within fifteen (15) business days of the dispute arising, they
shall refer the dispute to the Director. The Director and the representative 9-1-1 Authority
shall attempt to resolve the dispute within fifteen (15) business days;

(c) If the Parties are still unable to resolve the dispute, the Commissioner or the Deputy
Commissioner of the OPP and representative of the 9-1-1 Authority agrees to attempt to
resolve the dispute within fifteen (15) business days; and,

(d) If the Parties are still unable to resolve the dispute, each may, with the agreement of the
other Party, refer the dispute to arbitration in accordance with the Arbitration Act, 1991, as

amended.

TERM, TERMINATION AND RENEWAL

Term - This Agreement shall come into effect on the date first written above and shall remain in
3



10.2

10.3

11

11.1

11.2

11.3

11.4

11.5

11.6

force, subject to either party terminating the agreement as specified in this section.

Termination - Either Party to this Agrecement may terminate this Agreement without cause and
without incurring any liability upon providing one hundred eighty (180) days written notice of
termination to the other Party, in which case this Agreement shall terminate onc hundred cighty
(180) days following the delivery of such notice. Should a notice to terminate be given, the 9-1-1
Authority shali continue to be obligated to pay for the cost of the services described in this
Agreement up to and including the date of such termination and the OPP shall continue to be
responsible to provide the services described in this Agreement up to and including the date of such
termination.

Immediate Termination - Either Party may terminate this Agreement immediately without
incurring any liability if Bell Canada withdraws offering PERS or any successor technology such as
NG9-1-1 to the 9-1-1 Authority or if the Agreement between Bell Canada and the 9-1-1 Authority
for the provision of PERS or any successor technology such as NG9-1-1 is terminated or is expired
and not renewed.

GENERAL

No Waiver - The failurc of a Party to this Agreement to enforce at any time any of the provisions of
this Agreement or any of its rights in respect thereto or to insist upon strict adherence to any term of
this Agreement shall not be considered to be a waiver of such provision, right or term or in any way

to affect the validity of this Agreement.

Waiver in Writing - Any waiver by any Party hereto of the performance of any of the provisions of
this Agreement shall be effective only if in writing and signed by a duly authorized representative of
such Party.

No Prejudice - The exercise by any Party to this Agreement of any right provided by this
Agreement shall not preclude or prejudice such Party from exercising any other right it may have
under this Agreement, irrespective of any previous action or proceeding taken by it hereunder.

Restructuring - The 9-1-1 Authority shall notify, and consult with the OPP before the 9-1-1
Authority’s boundaries are altered, the 9-1-1 Authority is amalgamated with another 9-1-1
Authority, the 9-1-1 Authority is dissolved or the legal status of the 9-1-1 Authority is subject to
other substantive changes.

Relations - The Agreement shall not create nor shall it be interpreted as creating any association,
partnership, employment relationship or any agency relationship betwcen the Partics.

Media - Both Parties agree that they shall not at any time directly or indirectly communicate with
the media in relation to this Agreement unless they first notify the other Party in writing.
9



11.7

11.8

11.9

Promotion - Neither Party shall publicize or issue any publications related to this Agreement unless
they first notify the other Party n writing.

Assignment - Neither Party shall assign this Agreement or any portion thereof without the prior
written consent of the other, which consent may not be arbitrarily withheld.

Force Majeure - Neither Party shalil be liable for damages caused by delay or failure to perform its
obligations under this Agreement where such delay or failure is caused by an event beyond its
reasonable control. The Parties agree that an event shall not be considered beyond one's reasonable
control if a reasonable business person applying due diligence in the same or similar circumstances
under the same or similar obligations as those contained in the Agreement would have put in place
contingency plans to either materially mitigate or negate the effects of such event. If a Party seeks to
excuse itself from its obligations under this Agreement due to a force majeure event, that Party shall
immediately notify the other Party of the delay or non- performance, the reason for such delay or
non-performance and the anticipated period of delay or non-performance.

10



IN WITNESS WHEREOF, the 9-1-1 Authority has affixed its Corporatc Scal attested by the signature of
its duly authorized signing officer(s), and the Provincial Commander of the OPP has personally signed this
Agreement to be effective as of the date set out herein.

THE CORPORATION OF THE TOWNSHIP OF IGNACE

irasee Cor

SIGNATURE

Koxarne Cox, Interim Cleck

Print Name & Title

.
Dal¢:27+dayof \‘_/')[Cbrbtdt’b'{ 2075

Ontario Provincial Police (OPP)

Provincial Commander

Print Name

Date: day of , 20

11



SCHEDULE "A"

BYLAW OR BAND COUNCIL RESOULTION

Attached to and forming part of the Agreement between

HIS MAJESTY THE KING IN RIGHT OF ONTARIO
as represented by the
MINISTER OF THE SOLICITOR GENERAL
on behalf of the ONTARIO PROVINCIAL POLICE

And

THE CORPORATION OF THE TOWNSHIP OF IGNACE

12



PLACEHOLDER
BY-LAW/BAND COUNCIL RESOLUTION
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The Corporation of the Township of Ignace
P O Box 248, 34 Hwy 17 West
Telephone: (807) 934-2202

Ignace, ON POT 1T0
G C E Telephone: (807) 934-2202
Fax: (807) 934-2864

March 24, 2025

Motion: #2025.03.24.102

Moved By: Seconded By:
Councillor Jodie Defeo Councillor Janet Lett

THAT, Council for the Corporation of the Township of Ignace approve the appointment
of Brad Greaves to the Police Services Board upon completion of required training and
criminal reference check.

Voting Results: Recorded Vote:

Carried X Voting Committee Members Yes | No | Abstain
Defeated Kim Baigrie

Tabled Jodie Defeo

Recorded Vote Janet Lett

Pecuniary Interest Declared Wayne Minnear

Withdrawn John Taddeo

Deferred




AGENDA ITEM #8.2.6

Regular Meeting of Council

STAFF REPORT CE

To: Council
Subject: Police Services Board - Appointment
Meeting: Regular Meeting of Council - 24 Mar 2025

Department: Corporate
Staff Contact: Aaron Gullins, Chief Administrative Officer

ISSUE / PURPOSE:
Community Appointment to the Police Services Board

RESOLUTION FOR CONSIDERATION:

THAT, Council for the Corporation of the Township of lgnace approve the appointment of Brad
Greaves to the Police Services Board upon completion of required training and criminal reference
check.

BACKGROUND:

According to the recent directives from the Police Service Board, the Township is required to include
two Council Members, one Provincial Representative, and two Community Members. The Board is
permitted to convene meetings with a quorum of three out of five members, provided that all
members have successfully completed the necessary training and criminal background checks.

The Township has made multiple announcements seeking two community members. As indicated in
the attached document, one individual from the community has expressed interest in serving. It would
be advantageous for the Council to approve this candidate, thereby fulfilling the requirement for one
community member on the Board.

FINANCIAL IMPACT:
$1,125 (3/4 of Year) otherwise $1,500/year.

CONCLUSION / RECOMMENDATIONS:
It is recommended that the Council endorse the appointment of the community member to the Police
Service Board

ATTACHMENTS:
Letter of Interest

Aaron Gullins
Prepared by: Aaron Gullins

Police Services Board - Appointment



AGENDA ITEM #8.2.6

ﬁ Cutlook

Fw: Ignace Police Services Board

From Aaron Gulling <cao@ighace.ca>
Date Tue 3/18/2025 7.56 AM
To  Roxanne Cox <deputyclerk@ignace.ca>

Aaron Gullins, P.Eng., MBA
Chief Administrative Officer
The Corporation of the Township of lgnace

[GNACE |5
Tel: (807) 934-2202, ext. 1022

Explore O“KWWWJ Fax: (807) 934-2864
Website: Ignace.ca

From: Brad Greaves <bcag001@gmail.com>
Sent: Monday, March 17, 2025 5:29 PM

To: Aaron Gullins <cao@ignace.ca>
Subject: Ignace Police Services Board

Aaron:

I would like to put my name forward for consideration as a member of the Ignace Police Services
Board.
I have been a resident of Ignace since 1985. During that time | have volunteered for and served on
many local boards and committees including the old Ignace Community Policing Committee. | owned
and operated a resource based tourism business in Ignace for 33 years. | am a founding member, -
and for 10 years served as chair - of the Ignace Area Business Association. In 2019 | sold my business,
however chose to remain here and retired in Ignace.
| feel | can contribute to this board with my experience with business in our community and
surrounding area. | raised three children in our community and am well aware of issues dealing with
local youth and opportunities for them. My experience with policing is actually quite significant since
all 4 of my brothers served as police officers (two in Ignace with the OPP) and thus | am well aware of
many of the issues outside the actual job that our police officers must deal with - particularly in a small
community.
If you require more information from me please let me know.
I look forward to hearing from you in this regard.

Brad Greaves

Police Services Board - Appointment



BYLAW 01.2025

BEING A BY-LAW TO ADOPT AN OPP DETACHMENT BOARD OPERATING NAME

WHEREAS Community Safety and Policing Act (CSPA) Regulation 135 subsection 1(3)
establishes multiple OPP detachment boards for the Dryden OPP detachment with a
separate board established for each of the geographic areas listed in Column 2 of Table 2 of
the Regulation;

AND WHEREAS this Board is established as an OPP detachment board at Item 4 of Table
2 of the Regulation;

AND WHEREAS CSPA Regulation 135 subsection 1(5) makes this Board responsible for
performing its duties and exercising its powers in relation to the policing provided in, or in
relation to, the geographic area described as “Dryden OPP Detachment Board 2" on the
map titled “Dryden OPP Detachment Boards — Board Boundaries™;

AND WHEREAS the CSPA and its Regulations have not enacted a mandatory convention
for naming OPP detachment boards;

AND WHEREAS this Board desires to adopt an operating name that distinguishes it from
other Dryden OPP detachment boards and enables the public to identify this Board’s area of
responsibility;

NOW THEREFORE THIS BOARD ENACTS AS FOLLOWS:
1. That the OPP detachment board established by CSPA Regulation 135 subsection 1(3)

and described at ltem 4 of Table 2 in the Regulation will operate as the lgnace/Ojibway
Nation of New Saugeen OPP Detachment Board; and

2. That this By-law shall come into force and take effect upon May 7, 2025.

Read a First, Second and Third Time Enacted and finally passed this 7" day of May 2025.

Board Chair



