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Background
• Two siting areas left in the siting process focused on: Ignace and 

South Bruce
• Each community needs to determine whether they are willing to 

support the APM project
• Multiple indicators of willingness preferred
• An informed community decision:
• Good understanding of the project, including risks and benefits to community 

and area safety and well-being
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Creation of a Roadmap for 
Willingness

“This is how we will determine whether we 
are willing to host the APM Project”

“We will then assess willingness in 2022 or 
early 2023”
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Developing the Roadmap 
• The Township of Ignace and NWMO have come together to develop 

an initial schedule for the work
• A consultant (Hardy Stevenson and Associates Limited) has been 

retained to assist in developing the engagement program and 
materials, and in leading engagement activities and reporting out on 
what Ignace residents said
• The goal is to have a process developed by end of year
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Roles and Responsibilities 
• A partnership of four parties to lead this process:
• Township of Ignace
• NWMO
• ICNLC
• Consultant team member (Hardy Stevenson and Associates Limited)
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Study Components  
• Online and in person, where permitted, to gather 

community input on the willingness decision from a 
broad cross section of the community

Community 
Engagement 

Activities
• Provides a framework to facilitate discussion 

(questions to be asked of the community), available in 
hardcopy or online

Workbook

• Background educational materials and a record of 
decisions Resource Document

• Documents key findings about the processReport
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Materials 
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Work to Date
• Ignace has completed a 

community vision for the project
• Ignace prepared Principles that 

capture the project vision  
• This study will build on previous 

work and direction from the 
community
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Project Vision –
Key Priority Areas

1. People
2. Economics and finance
3. Infrastructure
4. Community and culture
5. Natural environment 
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Key Points  
• The time is right
• It’s time to make a decision

• We will make the decision about whether we are willing that’s right 
for us.  In our own way.
• Ignace residents will know we have said our piece
• We will be confident the whole community has been involved in the 

decision
• Here are the communication and engagement approaches we will use 

to make the decision….
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Key Points
• The rationale for why we are considering the APM project needs to be 

sharp – “will help us to achieve our vision”
• The decision needs to come from the heart of Ignace residents
• As many residents as possible need to be engaged (young, new, older 

residents, cottagers and camp owners)
• We’re continuing to learn about the safety aspect to ensure are 

informed
• It could be a once in a generation opportunity for us
• We are now unmasking the community to allow for dialogue
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Ignace Engagement Activities
• Participation will involve a cross section of the community
• Communications and engagement activities advertised 

through social media, website and radio (e.g. CKDR)
• Interactive and fun (e.g. pop-up’s on the Lake)
• Street signage, graphics for maximum publicity
• Leverage opportunities that the “Symposium” might provide
• Mobile Learn More Centre in various neighbourhoods
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Using Imagery
• Symbolic and Iconic Imagery
• Use people sitting on camp 

chairs having a discussion
• Logo, tagline and watermark
• Embrace Ignace’s natural 

character
• Agimak Lake background
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Approach
• Approach
• Different than past 

engagements: neighbour-to-
neighbour conversations 
• Compelling message – “we 

need to decide how we will 
make the decision”
• Simple and short
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Participation Campaign
• Momentum for Participation
• Everyone gets involved
• Go to where people are
• People are invited to sit down 

and chat – at grocery store, 
ice rink, golf course etc.
• Indications of participating 

e.g.  stickers, pens, 
sunglasses
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Online  Engagement Considerations 
• Online engagement will be through formal channels (e.g. Project 

specific website), not over Facebook (existing Facebook groups 
only to be used to notify people)
• Workbook available online
• Digital and social media
• Who hosts and gets access – needs to be managed
• “Ask a question” portal

• HSAL led online engagement, such as workshops and other 
outreach
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Next Steps 
• Finalize engagement materials
• Announcement/presentation at regularly scheduled Council 

meeting
• HSAL to provide feedback on the draft materials, now that 

information has been gathered from the community on how to 
proceed
• HSAL to design an approach to reach out to a cross section of the 

community
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